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PROJECT IMPLEMENTATION MANUAL (PIM) SRCTIP 

Component 1: Trade Facilitation.  

(Component 2: Regional Road Connectivity, Component 3: Institutional Strengthening and 

Component 4: Contingency Emergency Response are included in Part II of the PIM) 

 

This Project Implementation Manual (PIM) is a living document that can be re-evaluated and 

updated during the period of implementation of the Nepal Strategic Road Connectivity and Trade 

Improvement Project to ensure its relevance and to reflect new updates in technology and policy, 

in line with the approval from the Government of Nepal and with consent from the World Bank. 

Any significant deviations from the procedures described in the manual will be consulted in 

advance with the World Bank and the Project proponent. 
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1. BACKGROUND AND PROJECT OBJECTIVE 

1.1. PROJECT BACKGROUND AND OBJECTIVES 

The Project Development Objective of the Nepal Strategic Road Connectivity and Trade 

Improvement Project (herein after called the Project) is to improve the efficiency and safety of 

select transport infrastructure, improve the efficiency of cross-border trade, and strengthen the 

capacity for strategic road network management in Nepal.   

 

1.2. LEGAL BASIS 

This manual is a living document for the Trade Facilitation component, which can be re-evaluated 

and updated during the period of Project implementation to ensure its relevance and to reflect new 

updates in technology and policy and in line with the approval from the Government of Nepal and 

its consent from the World Bank. Any significant deviations from the procedures described in the 

manual will be consulted in advance with the World Bank and the Project proponent. Moreover, 

the legal basis of this manual is based on the Project Appraisal Document and the Financial 

Agreement between the Government of Nepal and the World Bank.  

 

1.3. PROJECT BENEFICIARIES 

The primary beneficiaries are the users of the road corridors, cross-border points and SPS 

facilities. The road sections proposed for improvement and upgrading under the Regional 

Connectivity component (Component 2 of the Project) pass through districts with a combined 

population of nearly 7 million people. The importers and exporters will benefit from improvement 

of roads that fall in two corridors for Nepal’s trade, cross-border points which account for 95% of 

trade in goods via land, and SPS. These benefits will consequently accrue to people across Nepal 

who rely on trade via these corridors and cross-border points for receiving goods for their own 

consumption and as inputs for production and for exporting their products. These direct and 

indirect users will benefit from the efficient transportation, logistics and trade services to be 

provided at a lower cost and reach higher level social services in a shorter time. Direct users and 

communities residing next to the roads being improved will benefit from reduction in loss of lives 

and injuries due to road crashes.  

Traffic volume based periodic maintenance of the Core Road Network (CRN) roads under the 

Institutional Strengthening component (Component 3) will further extend the project to a much 

larger population throughout the country. 

A sizeable portion of these gains are expected to benefit the Vulnerable Road Users who 

accounted for approximately 72 percent of all road fatality victims in 2016, with pedestrians 

accounting for half of those. The benefits from road improvements will be inclusive for women 

and socially excluded communities as these are being designed to accommodate their 

requirements such as, for example, service lanes and crossings to reduce exposure to heavy-

traffic, toilets and dedicated market spaces.. 

 

1.4. RESULT INDICATORS 

Progress towards the Project Development Objective will be verified through the following 

indicators. Details of the indicators for activities under Component1 are presented in ANNEX 3. 

1.4.1. PDO Indicators 

A. Time elapsed for Sanitary and Phyto-sanitary clearance for selected agri-exports (days); 

B. Vehicle Operating Costs (NPR per km); 
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C. Reduction in travel time (hour); 

D. Length of roads improved (km); 

E. Reduction of risk against road fatality (number per vehicle kilometer); 

F. Improvement of riding quality on CRN (percentage in good and fair condition). 

 

1.4.2. Intermediate indicators 

Component 1: Trade Facilitation 

a. Sanitary and Phyto-Sanitary labs improved (number); 

b. Parameters for which central labs are internationally accredited (number); 

c. Sanitary and Phyto-Sanitary training programs conducted (number).  

d. Training program conducted on trade facilitation (transit, cross border, transshipment and 

ICD/ICP management) 

e. Consultation meetings /interaction conducted with the public/private stakeholders for the 

effective implementation of the programs. 

 

Component 2: Regional Road Connectivity  

a. Wards along the road where people, including females reported separately, are on average 

satisfied with safety measures taken into consideration during road design and 

construction  (percentage);  

b. Road users satisfied with improvement made to the road infrastructure (percentage); 

c. Vulnerability mapping embedded in the road asset management system (yes/no).  

Component 3: Institutional Strengthening 

a. Road Asset Management System developed and functional (yes/no); 

b. Periodic Maintenance of CRN (lane-km); 

c. Training infrastructure built or upgraded for DOR (number); 

d. Number of trainings conducted (number); 

e. Expert support to Nepal Road safety Council (yes/no); 

f. Safe Corridor Demonstration Program (SCDP) implemented (km); 

g. Received grievances processed within the stipulated service standards (percentage); 

h. Women trained for skilled employment opportunities in transport and allied sectors 

(number); 

i. Women securing employment or livelihood through placement counseling and support 

(number).  

Component 4: Contingency Emergency Response 

In the event of an Eligible Crisis or Emergency, the project will contribute to providing an 

immediate and effective response to said crisis or emergency. 
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1.5. PROJECT LOCATION 

The project area comprises the Nagdhunga-Naubise-Mugling (NNM) and Kamala-Dhalkebar-

Pathaliya (KDP) road corridors, Nepal-India border posts at Birgunj, Biratnagar and Bhairahawa. 

Road Link between Biratnagar ICP to connecting highway of Biratnagar-Itahari (4.5 Kms).Food 

laboratories at Kathmandu, Hetauda, Biratnagar, Birgunj, Nepalgunj, Kakarbhitta and 

Bhairahawa. Plant quarantine laboratories at kathmandu, Birgunj, Biratnagar and Kakarbhitta. 

Animal holding area at Matiarwa (23 km from Birgunj ICP) and Nepalgunj. 
1.6. PROJECT COMPONENTS 

The project will consist of four main components:  

Component 1:  Trade Facilitation (US$ 42.0 M) 

This component will support (a) augmentation of infrastructure facilities and equipment at major 

border crossing points; (b) improvements in SPS management, to reduce the time taken for testing 

and hassles related to agricultural trade; and (c) knowledge and capacity building support for 

improving capacity for managing the trade. The component is also expected to generate 

employment opportunities for women in the construction/renovation and in laboratories and their 

capacity development. 

a. Support for physical infrastructure, equipment, traffic flow, inspection and related border 

transit management systems that are required to absorb increasing traffic and trade volumes 

at key border crossing points at Birgunj, Bhairahawa, Kakarbhitta and Biratnagar; 

b. Provision of equipment and training, and construction and/or renovation of lab buildings at 

key border locations with the target of achieving international accreditation in selected 

parameters; and  

c. Knowledge support and capacity building for: continuous improvement of the trade policy 

environment; monitoring of trade performance; and development and implementation, transit 

transport arrangement, and monitoring and evaluation, of targeted trade promotion measures. 

Component 2: Regional Road Connectivity (US$ 659.0 M) 

The component will finance (i) capital expenditures pertaining to the construction phase of NNM 

and KDP roads, and associated consultancy services for design, supervision of works and safety 

assessment activities; and (ii) works, goods, equipment and consultancy services for 

implementation of SCDP. Both road improvement and upgradation works will include 

engineering measures to improve climate resilience and road safety.  In NNM road improvement,  

in keeping with the findings from the gender assessment and citizen engagement, additional 

service roads, pedestrian sidewalks and crossings, toilets and dedicated market spaces/facilities 

are being be included and similar approach will be followed in the case of upgrading of KDP 

road. Also, to alleviate the barriers for women employed in project civil works, contractual 

provisions will be included as part of EMPs, to provide adequate and safe infrastructure (basic 

amenities like separate toilets, change rooms, etc.). The works on NNM and KDP road will 

include traditional item-rate contracts or new contracting approaches, both with provisions for 

road maintenance over a 5- to 8-year period after the construction phase. 

SCDP will complement the engineering measures with support for enhanced enforcement and 

post-crash response, in collaboration with the Departments of Transport Management, Police and 

Health. Enforcement measures would include general deterrence through both on-field and ICT-

based measures – for which support would be provided in terms of advanced equipment (radar 

guns, breathalyses, interceptor vehicles including motorcycles, vehicle actuated speed warning 

signs), and speed enforcement through CCTV cameras linked to control centres. Support for post-

crash recovery and rescue, will include supply, operation and maintenance of advanced life-saving 

ambulances, tow trucks, cranes and metal-cutting equipment. 
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a. Improvement of the existing Nagdhunga-Naubise-Mugling road to a 2-lane standard, 

including adoption of engineering measures to improve climate resilience and road safety, 

and involvement of citizens’ engagement and beneficiary feedback mechanisms; 

b. Upgrading of the Kamala-Dhalkebar-Pathlaiya road from 2-lane to 4-lane, including 

adoption of engineering measures to improve climate resilience and road safety, and 

involvement of citizens’ engagement and beneficiary feedback mechanisms; and 

c. Implementation of a safe corridor demonstration program (SCDP), covering a length of 250-

300 km of Strategic Road Network (SRN) including the NNM and KDP roads, to enhance 

enforcement of traffic rules and post-crash response. 

Component 3: Institutional Strengthening (US$ 100.1 M) 

Periodic maintenance: This activity is designed to strengthen the capacity of DoR to plan and 

undertake works to cover the significant backlog in periodic maintenance of the SRN, focusing on 

‘high traffic’ roads.  Towards this, the project will support periodic maintenance of about 3,200 

Lane-km of high-traffic roads within the Strategic Road Network (SRN) that would be notified by 

the Department of Roads as the Core Road Network (CRN). The activity will be implemented by 

the DoR and will be subject to environmental and social safeguards and procurement and 

fiduciary requirements applicable for the project. The periodic maintenance works will include 

improvement and rehabilitation to restore the structural integrity and riding quality of severely 

deteriorated road sections, mainly through intensive pavement repair and ancillary works and 

addressing unsafe road conditions. However, since periodic maintenance of some roads may 

require asphalt overlay, which is nearly 2.5 times costlier, a separate lane-km target is being fixed 

for such type of works (700 Lane-km). The project will also support engagement of services of a 

Program Management Consultant to assist DoR in identification, procurement, implementation, 

monitoring, technical and financial audits, and verification of results of these works. The 

disbursement for this activity will be subject to GoN (a) notifying the CRN; and (b) thereafter, 

each year, preparing a prioritized list of periodic maintenance works at or before the beginning of 

the GoN Financial Year based on condition assessment (inter alia International Roughness Index 

and surface distress index) and providing adequate budget allocation to meet those priorities.  

The institutional strengthening component also includes support for training of 500 women from 

project areas in skills for harnessing employment and livelihood opportunities related to the 

transport sector and providing placement counseling and services to them with a target of securing 

suitable employment or livelihoods opportunities for 50 participants.  

a. Support for the National Road Safety Council through, inter alia:  

(i) establishment of an interim secretariat with seed funding for staffing and equipment; 

and  

(ii) support for prioritized activities from the National Road Safety Action Plan, including 

coordinating, monitoring and evaluating measures under the SCDP; monitoring the 

working of Management Information Systems and the equipment service providers; 

supporting nation-wide roll-out of the web-based Road Accident Information 

Management System (RAIMS); and supporting training and peer-exchange programs. 

b. Capacity enhancement of DoR for improved management of SRN through: 

(i) development and mainstreaming of road asset management system;  

(ii) support for training facilities and training in selected priority areas, including network-

level safety assessments, quality, procurement, design of advanced structures, and 

management of environmental and social risks and impacts; and 

(iii) support for training and employment of local women for skilled employment 

opportunities in non-traditional transport sectors. 
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c. Support for periodic maintenance of the Core Road Network (CRN).  

Component 4: Contingency Emergency Response (US$ 0.0 M) 

Following an adverse natural event that causes a major natural disaster, the respective 

governments may request the Bank to re-allocate project funds to support response and 

reconstruction. This component would draw resources from the unallocated expenditure category 

and/or allow the Government of Nepal to request the Bank to re-categorize and reallocate 

financing from other project components to partially cover emergency response and recovery 

costs. This component could also be used to channel additional funds should they become 

available as a result of an emergency. 

1.7. PROJECT COST AND FINANCING 

The proposed lending instrument is an Investment Project Financing (IPF). The total project cost 

is about US$ 801.5 million of which US$ 450 million will be IDA credit, with a combination of 

Nepal IDA (US$ 100 million), Regional IDA (US$ 200 million), and Scale-Up Facility (SUF, 

US$ 150 million), and the balance to be financed by the Government of Nepal (GoN), either 

directly or through deferred payment obligations towards financing from the private sector.     

The project cost and financing, as well as a breakdown of the estimated costs are in Table 1 

below: 

Comp. Sub-component 
Total  

(US$ M) 

IDA  

(US$ M) 

Percent 

Financing 

1 Trade Facilitation 42.0 29.4 70% 

a.  Facilities at border-points 32.0 22.4 70% 

b.  Sanitary and Phyto-Sanitary Management 8.0 5.6 70% 

c.  Knowledge Support 2.0 1.4 70% 

2 Regional Road Connectivity Improvement 659.0 350.1 53% 

a.  Nagdhunga-Naubise-Mugling Road 174.0 121.8 70% 

b.  Kamala-Dhalkebar-Pathlaiya Road 440.0 202.4 46% 

c.  Supervision costs 29.0 20.0 70% 

d.  Land acquisition, Resettlement, Utility Shifting 8.0 0.0 0% 

e.  Safe Corridor Demonstration Pilots 8.0 5.6 70% 

3 Institutional Strengthening 100.1 70.1 70% 

a.  Support for Nepal Road safety Council 4.0 2.8 70% 

b.  Capacity enhancement of DoR 6.0 4.2 70% 

c.  Periodic Maintenance 80.0 56.0 70% 

d.  Incremental Operation Cost 10.1 7.1 70% 

4 Contingency Emergency Response 0.0 0.0 70% 

5 Front-end Fee(*) 0.375 0.4 100% 

  TOTAL 801.5 450.0 56% 

Table 1: Component-wise Project Costs and Funding from GoN and IDA (in US$ M) 
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2. IMPLEMENTATION ARRANGEMENTS 

The implementation will be under the oversight of the Ministry of Physical Infrastructure and 

Transport (MoPIT), in coordination with the Ministry of Finance (MoF), Ministry of Industry, 

Commerce and Supplies(MOICS), and the Ministry of Agriculture and Livestock Development 

(MoALD). There will be two separate Project Coordination Units (PCUs) for implementing the 

Project: one under MoICS to manage Component 1 and another under MoPIT/Department of 

Roads (DOR) to manage Components 2,3, and 4. 

The PCU under MoICS, in coordination with designated units in the agencies responsible for 

implementation of various sub-project activities (i.e. Department of Customs (DOC), Nepal 

Intermodal Transport Development Board (NITDB), Department of Food Technology and Quality 

Control(DFTQC), Plant Quarantine and Pesticide Management Centre(PQPMC), and Department 

of Livestock Services(DoLS), will manage the day-to-day implementation of Component 1 of the 

project. Components 2, 3 and 4 will be managed by a different PCU in the DCID, within DOR 

under MoPIT, in coordination with designated units in the agencies responsible for 

implementation of various sub-project activities. 

These agencies will be responsible for the satisfactory implementation of the project activities 

under their purview, including compliance with fiduciary and requirements for assessing and 

managing environmental and social impacts of the project in accordance with the Environmental 

and Social Commitment Plan. For this, the PCUs and designated units will be staffed with the 

requisite experience and skills for managing the civil works, environmental & social risk and 

impacts, ensuring Gender Equality and Social Inclusion (GESI), and adhering to standards on 

financial management, procurement and contract management. The PCUs will also carry out 

capacity building activities, document and share knowledge and experiences, and provide 

administrative and financial management services. Also, these agencies, will engage Project 

Management and Supervision Consultants for regular supervision, monitoring and reporting of 

project activities. 

 

2.1. PROJECT STEERING COMMITTEE (PSC) 

Project oversight will be the responsibility of a PSC with composition as follows. Further details 

are provided in ANNEX 1. 

▪ Chair: Secretary, MoPIT 

▪ Member: Representative, Joint Secretary, NPC 

▪ Member: Representative, Joint Secretary, MOF 

▪ Member: Project Director, PCU, MoICS 

▪ Member: Representative, Joint Secretary, MoALD  

▪ Member:  DG, DOR; 

▪ Member Secretary: Project Director, PCU, DCID, DOR 

The PSC will provide policy guidance and cross-sectoral coordination and will be responsible for 

facilitation, monitoring and evaluation of SRCTIP. A Project Technical Committee with 

subcommittees consisting of officials and technical experts of relevant ministries/agencies will 

also be set up to provide technical guidance to the proposed project. The overall institutional 

arrangement for implementation of project will be as in Error! Reference source not found. 
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2.2. PROJECT TECHNICAL COMMITTEE 

A Project Technical Committee with subcommittees consisting of officials and technical experts 

of relevant ministries/agencies will be set up, within 3 months of the project effective date, to 

provide technical guidance to the proposed project. The Project Steering Committee shall initiate 

the process to form the Project Technical Committee. 

The committee will provide an inter-departmental coordination mechanism, examine specific 

trade facilitation issues and help to steer the project. 

The function and responsibilities of the Committee may be divided into four major categories: 

a. Advice on regulatory reform: review of the existing legal framework related to trade, 

transit and transport and advise government of the kind of reform/amendments in the 

regulatory provisions with a view to facilitate domestic and international trade; 

b. Monitoring and coordination function: carry out the monitoring of activities related to 

trade, transport and transit facilitation and coordinate relevant private and public agencies 

to effectively implement such activities. The Committee, at the same time will also help 

in the smooth implementation of SRCTIP through garnering support of stakeholders,  

creating sense of ownership, promoting synergy in project implementation and dealing 

with the key issues of project implementation and acting as the formal Steering 

Committee for the project; 

c. Capacity enhancement functions; this relates to capacity building, training and skill 

development of the public and private sector institutions, their staff and assisting 

stakeholders to adjust to the dynamic setting of trade and logistics; and  

d. Research and development function; where the Committee will take up and manage 

research on trade, transit and transport facilitation and provide policy input to the 

government. The Committee will identify best practices on trade, transit and transport 

facilitation and recommend implementation of such measures in the Nepalese setting. 

 

2.3. PROJECT COORDINATION COMMITTEE (PCC) 

A Project Coordination Committee (PCC) for the Trade Facilitation component needs to be 

established within three months of the project effectiveness date. The PCC will be headed by the 

Project Director, PCU-MoICS and will comprise representatives and experts from DFTQC, 

DOLS, PQPMC, DOC, and NITDB (Figure 2 with details in ANNEX 2). The Project Coordinator 

from PCU-MoICS will act as Member Secretary to the PCC. 
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The PCC will meet on a regularly and will serve as an inter-departmental coordination 

mechanism, examining specific trade facilitation issues, and will help to implement and report on 

project activities. 

The function and responsibilities of the PCC will be divided into four major categories: 

a. Advice on regulatory reform: a review of the existing legal framework related to trade, 

transit and transport and advise MOICS of the kind of reform/amendments in the 

regulatory provisions with a view to facilitate domestic and international trade; 

b. Monitoring and coordination function: carry out the monitoring of activities related to 

trade, transport and transit facilitation and coordinate relevant private and public agencies 

to effectively implement such activities. The PCC, at the same time will also help in the 

smooth implementation of the Trade Facilitation component through garnering support of 

stakeholders,  creating a sense of ownership, promoting synergy in project 

implementation and dealing with the key issues of project implementation and acting as 

the formal coordination committee for the project; 

c. Capacity enhancement functions; this relates to capacity building, training and skill 

development of the public and private sector institutions, their staff and assisting 

stakeholders to adjust to the dynamic setting of trade and logistics; and  

d. Research and development function; where the PCC will take up and manage research on 

trade, transit and transport facilitation and provide policy input to the government. The 

PCC will identify best practices on trade, transit and transport facilitation and recommend 

implementation of such measures in the Nepalese setting. 

 

  

Figure 1: Institutional Arrangement for SRCTIP 
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2.4. THE PCU UNDER MOICS 

2.4.1. Structure of PCU 

MoICS will form a PCU to manage the implementation of the Trade Facilitation component. 

MoICS will second government staff from within MoICS into the positions of Project Director 

(Gazetted  Class I), Project Coordinator (Gazetted Class II), Finance Manager (Gazetted Class II), 

Project Officer (Gazetted Class III), and other necessary support staff within the PCU.  

 

Figure 2: PCU Organogram 

In addition to the key staff seconded from MoICS, the PCU will include Procurement and 

Contract Management Specialist, a Finance Assistant, and other necessary consultants. The PCU 

will also include an Environmental Specialist, a Social Development Specialist, and an 

Occupational Health and Safety Specialist and Lab and accreditation specialist. The PCU may 

engage further other support staff and the key experts for necessary planning, procurement, 

implementation, and compliance monitoring activities. 

 

2.4.2. Scope of PCU 

The PCU shall establish and maintain an effective coordination mechanism between various 

SPUs, parent ministries, other government agencies and the World Bank. The specific activities or 

services to be implemented for the Trade Facilitation component will include the following: 

a. Prepare AWPB of the PCU and consolidated AWPB of the Component 1 obtaining 

AWPB of all SPUs for submission to the MoICS, MoF and NPC.  

b. Facilitate to issue budget authorization and instruction letters to each SPU for the 

activities to be carried out by them based on approved AWPB. 

c. Implement project activities outlined in AWPB. 

d. Carry out the daily operational functions of the project activities. 

e. Coordinate with all SPU Coordinators and help them to implement the project activities in 

an effective and efficient manner. 

f. Collect the monthly, trimester and yearly progress reports from SPUs, consolidate and 

submit to MoICS, NPC and the World Bank. 

MOICS

Project Director

(Gaz Class I)

Sub-project 
Coordinator, 

DFTQC

Sub-project 
Coordinator, 

PQPMC

Sub-project 
Coordinator,  

DOLS

Sub-project 
Coordinator,  

NITDB

Sub-project 
Coordinator,  

DOC

Project Coordinator 
(Gaz Class II)

Specialist support [Environmental Specialist, 
Social Development Specialist, Occupational 

Health and Safety Specialist, Financial 
Management Specialist, Procurement and 

Contract Management Specialist, Bid 
Evaluation Panels]

Finance Manager(Gaz 
Class II)

Progress Review Committee

Project Coordination Committee 
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g. Organize PCC meetings, periodic progress review meetings with the participation of SPU 

Coordinators. 

h. Carry out periodic field visits, inspection, monitoring and supervision of the SPUs, and 

assess the qualitative and quantitative progress of project implementation. 

i. Present/brief the progress report of the project at ministerial level review meetings. 

j. Provide technical support to SPU, particularly in management, preparation of bid 

documents and implementation of procurement plans. 

k. Prepare the annual operation and financial plan of the project in a consolidated form and 

submit for governmental approval through MoICS. 

l. Establish communication linkages with the Ministry of Finance, particularly in respect to 

the allocation of budgets, disbursement, and meet the reporting requirements to the World 

Bank. 

m. Collect the financial statements and submit reports to FCGO, OAG and the World Bank. 

n. Prepare consolidated financial statements; get audit conducted by OAG within nine 

months after the end of the fiscal year and submit to the World Bank. 

o. Prepare the consolidated procurement plan of the project under Component 1 by including 

the Procurement Plan of SPU and submit for review to the World Bank. 

p. Provide technical support for the preparation and implementation of environmental and 

social management plans, and ensure that all other material measures and actions as 

stipulated in the Environmental and Social Commitment Plan(ESCP)are completed 

q. Complete the monitoring and reporting requirements as stipulated in the ESCP 

r. Provide technical support for the completion of stakeholder engagement activities 

s. Initiate and complete any required land acquisition, resettlement and rehabilitation as 

required under any RAPs and other preparatory tasks for ensuring the completion of sub-

project activities  

t. Provide technical support for determining whether free, prior and informed consent 

(FPIC) is required, and where required, support any FPIC process 

u. Carry out public /private consultation meetings on the issues of trade facilitation and 

implementation. 

v. Any other tasks as assigned by MoICS. 

 

2.4.3. Job Descriptions of the Key Roles within- the PCU 

A. Project Director (PD) 

The Project Director (PD)of Joint Secretary level will be the administrative lead for the Trade 

Facilitation component and will steer project activities as mentioned in the scope of services of 

the PCU. Even if the PD has been assigned with other responsibilities, at least a half of the 

working hours will be allocated to the Project. The PD will work as the ‘change leader’ who will 

induce and encourage various stakeholders to act together towards achieving the Project 

objectives. The key task and duties of the PD under the Trade Facilitation Component are as 

follows: 

a. Prepare consolidated Annual Work Plan and Budget  

b. Prepare annual and trimester work plans along with the division of tasks, including an 

estimate of resources for implementation as per project objectives and timeline of 

implementation. 
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c. Allocate division of work and assign duties to project staffs and personnel. Work as the 

administrative head of PCU. 

d. Prepare HR management plan for the project and mobilize human resources accordingly. 

e. Convene monthly progress review meeting of PCC, PCU staff and consultants and take 

corrective measures to bring the project on track. 

f. Direct and coordinate activities of project personnel to ensure project progresses are on 

schedule and within prescribed budget. 

g. Responsible for overall quality maintenance and management of the project. 

h. Ensure satisfactory and timely implementation of Project Procurement Plan. 

i. Ensure adequate office space and working environment for PCU staff and consultants. 

j. Manage and enforce consultant contracts. 

k. Ensure adequate, transparent and timely notification and communications concerning 

environmental and social safeguards and procurement aspects of the Project. 

l. Supervise and monitor the activities of SPUs. 

m. Ensure that funds are available in time for smooth implementation of the project. 

n. Prepare periodic review and progress as required by the government regulations/directives 

and per World Bank requirements.  

o. Approve funds to implement project sub-components.  

p. Ensure adequate internal control system of PCU and SPUs 

q. Act as signatory as authorized by MoF for submission of withdrawal application to the 

World Bank for reimbursement of the expenses incurred for the works under MoICS. 

r. Take financial accountability for the Trade Facilitation component . 

s. Oversee budget, ensure financial accountability following the process of project financial 

accounting, reporting and internal controls and external auditing by OAG. 

t. Oversee the implementation of the procurement plan, environmental mitigation and social 

safeguard plans, including the sustainable asset management studies. 

u. Facilitate, coordinate and oversee the preparation of environmental and social 

management plans, and other measures and actions as stipulated under the ESCP, and the 

implementation of activities and plans included in environmental and social management 

plans 

v. Oversee the monitoring and reporting as stipulated in the ESCP 

w. Facilitate, coordinate and oversee the implementation of citizen engagement and 

stakeholder engagement activities 

x. Report on the environmental and social implementation, citizen engagement and gender 

issues to the PSC 

y. Establish contact and coordination with other government regulatory authorities, private 

sector business organizations and the World Bank for facilitating the implementation of 

the project. 

z. Develop a PIM for Component 1 of SRCTIP, to facilitateproject implementation and, if 

required, recommend the amendment of the PIM in consultation with the World Bank. 

aa. Arrange for capacity and skills development and training of project staff, including 

environmental and social capacity training, as outlined under the ESCP 
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bb. Recognize and solve potential problems and evaluate project effectiveness. 

cc. Undertake any other tasks as assigned by MoICS. 

dd. Ensurehigher level coordination between public and private agencies. 

 

 

B. Project Coordinator (PC) 

The Project Coordinator (Under Secretary Level) for the Trade Facilitation component will be 

responsible for the coordination, implementation and administration of project activities under the 

Trade Facilitation component on a daily basis. The PC will be supported by a number of staff 

under deputation from MoICS, and by consultants.  

The PC will work under the guidance and supervision of the PD, and will coordinate with FM on 

various tasks related with planning, budgeting, and procurement and largely bear the 

responsibility of carrying out the key tasks assigned to the PD. The specific tasks for the PC under 

the Trade Facilitation component will include the following: 

a. Lead the planning and coordination function of the Trade Facilitation component, prepare 

annual and trimester plans, and submit the plans for inclusion in the annual development 

plan of GON. 

b. Carry out daily administrative tasks of the project.  

c. Monitor and report on the progress of the project on a regular basis. Support the review 

process of the Bank, when required.  

d. Maintain liaison and coordination with the World Bank and SPUs for procurement and 

implementation, as necessary. 

e. Prepare periodic reports for review and monitoring of project progress. 

f. Track project deliverables and provide support to the project team. 

g. Ensure satisfactory and timely implementation of Project Procurement Plan and use of 

STEP of the World Bank. 

h. Ensure adequate office space and working environment for PCU staff and consultants. 

i. Monitor output of the consultants. 

j. Ensure adequate, transparent and timely notification and communications concerning 

procurement aspects of the Project. 

k. Organize the mobilization of expert services for implementation of project and sub-

project components. 

l. Assist in the preparation of environmental and social management plans, and other 

measures and actions as stipulated under the ESCP, and assist in the implementation of 

activities and plans included in environmental and social management plans 

m. Assist in land acquisition activities for development of physical infrastructures. 

n. Assist in citizen engagement and stakeholder engagement activities 

o. Ensure adequate, transparent and timely reporting, notification and communications 

concerning environmental and social implementation, citizen engagement and gender 

issues 

p. Maintain inventory and safekeeping of the assets and properties of the Project. 

q. Undertake internal mobilization of project staff and maintenance of personnel records. 
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r. Organize periodic meetings of PCC to review progress of project sub-components.  

s. Preparation of HR plan including the training and skill development plan of project staff, 

including environmental and social capacity training, as outlined in the ESCP. 

t. Administration of PCU staff. 

u. Facilitate related tasks of the Trade Component. 

v. Carryout meetings/interaction with the public and private stakeholders in the areas of 

trade facilitation for the effective implementation of plans and programs. 

w. Any other tasks, as assigned by the Project Director. 

 

C. Finance Manager (FM) 

The deputed Finance Officer from the MOICS will assume the role of Finance Manager for the 

Component 1 of the Project. The FM shall establish and maintain financial management systems 

and practices in the project including for budgeting, disbursement, accounting, reporting, internal 

control and auditing in a way that ensures transparency, predictability and accountability. The FM 

will work under the direct supervision of the Project Director and will coordinate with the PC on 

various tasks related with planning and administration of the project activities. The specific tasks 

of the FM, but not limited to, will be as follows: 

a. Develop and implement a sound accounting and financial management system and 

develop internal control guideline for PCU and PIU as well. 

b. Manage financial management and planning of the project for whole project period 

including for short term purpose. 

c. Arrange for preparing and reviewing a detailed AWPB for approval by the competent 

authorities.  

d. Verify disbursement information in signed contracts against the credit/loan agreements. 

e. Prepare withdrawal applications and obtain authorizing signatures of designated persons 

as authorized by the MoF.  

f. Recommend payments to DTCO for expenses incurred for the project activities. 

g. Submit the withdrawal application to World Bank and track disbursements of the IDA 

Credit (loan). 

h. Prepare consolidated procurement plan of the project. 

i. Monitor procurement plan, activities, project expenditures and costs. 

j. Liaise with key ministries and SPUs with regard to FM aspect for the project 

implementation. 

k. Maintain day-to-day financial control of the financial transaction within budget heads as 

allocated by the government. 

l. Ensure that all financial activities and project expenditures are properly administered and 

monitored. 

m. Carry out financial performance reviews of project activities in accordance with World 

Bank requirements. 

n. Keep accurate and up-to-date project accounts. 

o. Ensure that the prevailing financial regulations and controls are in place and complied 

with at all times. 



Strategic Road Connectivity and Trade Improvement Project Component 1 14 

 

p. Ensure that fund disbursement is made in a manner that facilitates the timely 

implementation of project activities. 

q. Review and ensure approval of all requests for payment for Project activities. 

r. Verify invoices, bills and documents received from suppliers, contractors and consultants 

in order to ensure correct payments. 

s. Collect and consolidate the expenditure report from all expending units and request for 

reimbursement to the World Bank on regular basis. 

t. Ensure adequate financial control system. 

u. Prepare Project account. 

v. Ensure timely completion of internal and final audit. 

w. Prepare required IUFRs and annual project financial statements on the basis of the 

Finance Management System.  

x. Prepare periodic financial (allocation, disbursement and expenditure) reports to be 

submitted to the concerned Ministries, Financial Comptroller General Office, Office of 

the Auditor General and the World Bank. Also ensure that all financial reporting 

obligations are met in accordance with the Financing agreement signed between GON and 

WB/IDA and Disbursement and Financial Information Letter issued by the WB. 

y. Act as co-signatory as authorized by MoF for submission of withdrawal application to the 

World Bank for reimbursement of the expenses incurred for the component 1 under 

MoICS. 

z. Ensure delegating financial responsibilities to SPUs (cost centers) for timely 

implementation. 

aa. Any other tasks as assigned by the Project Director/Project Coordinator in relation to the 

project financial management. 

 

D. Procurement and contract Management Specialist 

The Procurement and contract management Specialist shall be a consultant hired through 

competitive process acceptable to the World Bank to work closely with the PD, PC, FM and other 

staff to carry out all aspects of project procurement including but not limited to the following 

functions: 

a. Prepare and update the Project Procurement Plan periodically and submit through STEP 

to WB. 

b. Advise on optimal procurement methods to the PC, FM and SPU Coordinators based on 

the type and volume of procurement activities. 

c. In close coordination with PC, FM and SPU Coordinators, prepare and finalize 

procurement documents required for the procurement of goods, works, and consulting 

services including drafting of TOR, REOI, RFP, Bidding Documents, Specifications, and 

Evaluation Criteria.  

d. Support the PCU and SPU to coordinate with the WB for necessary no objection and or 

Bank procurement guidelines and Bank documents, as necessary. 

e. Participate in or provide support to PCU and SPUs for the pre-qualification, short-listing, 

evaluation and selection of winning bids and will also assist in (i) the organization of pre-

bid meetings, preparing answers/clarifications/modifications; (ii) receiving and examining 
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bids/ proposals; (iii) organizing technical evaluation committees, and participating where 

appropriate; and (iv) writing evaluation reports;  

f. Assist the PCU and SPUs in negotiating with bidders, when required, and preparing 

contract documents, for approval by the concerned authority and the World Bank.  

g. Assist in maintaining records and other documentation required for audit and progress 

reporting purposes.  

h. Prepare monthly progress reports of procurement activities, project accounts and regular 

progress reports in acceptable format to the World Bank including uploading of essential 

documents in STEP. 

i. Carry out training activities on procurement policies and processes to PCU and SPU staff.  

j. Other administrative and project management activities of the PCU as instructed by PD 

and PC. 

k. Assist to prepare annual Budgets. 

 

E. Environmental Specialist 

The Environmental Specialist will assist PCU and SPU staff in carrying out an environmental 

assessment, monitoring, communication and management functions mainly for the 

implementation of activities, but also any other unanticipated project-related environmental work 

that emerges. The Environment Specialist will be working under the direct guidance of PD, PC 

and Sub Project Coordinator. The tasks and scope of services comprise, but are not limited to the 

following: 

a. Prepare ESMP with due compliance with the standard of the World Bank. 

b. Managing environmental issues and risks as per the environmental and social 

management documents as detailed under the ESCP.  

c. Overseeing screening of sub-projects, preparing environmental assessment reports of sub-

projects as per the ESMF and other management plans, and per the applicable law of the 

country.  

d. Compliance monitoring per the ESMP, and Environment Codes of Practice 

e. Organizing consultations on environmental issues with project stakeholders. 

f. Providing training to project consultants and staffs to improve compliance with GoN and 

World Bank environmental safeguards. 

g. Maintaining regular communication with the project officials. 

h. Identifying potential environmental stakeholders, conduct interactions with them, on 

potential environmental concerns and environmental management options.   

i. Reviewing and collating GoN, and World Bank Environmental Management Policies, 

Framework and Procedures that will apply to the SPUs and applicable for this Project 

Implementation Manual. 

j. Providing support where required to prepare the environment assessment report and 

management plan for any SPU for which such documentation is required, and complete 

such assessments/plans as required. 

k. Supervising the implementation of and reporting on ESMP, Occupational Health and 

Safety, grievances, labor influx issues or any other related environmental risks and 

impacts. 
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l. Contributing to the capacity strengthening of the PCU and provide support for ad hoc 

activities that emerge relevant to environmental risks and impacts for the Trade 

Facilitation component. 

m. Managing any other unanticipated project-related environmental work that emerges. 

n. Ensure all the activities comply with the ESMP. 

 

F. Social Development Specialist 

The Social Development Specialist will be responsible for the identification and management of 

social risks and impacts under the Trade Facilitation component. This includes carrying out social 

screenings, assessments, compliance and monitoring, and other social functions required for the 

preparation and implementation of infrastructure activities under the Trade Facilitation 

component. It also includes any other unanticipated project-related social issues that require 

attention during the planning and construction works. The duties of the Social Development 

Specialist include, but are not limited to, the following: 

a. Providing social review and technical support to the PCU in identifying, assessing and 

managing social impacts, and to enhance project quality and compliance with the World 

Bank’s Environmental and Social Standards 

b. Undertaking social screenings and social assessments, develop mitigation plans required 

for component activities, and incorporate into relevant environmental and social impact 

assessments (ESIAs) and Environmental and Social Management Plans (ESMPs). Prepare 

other environmental and social management plans as required, including Resettlement 

Action Plan (RAP), Indigenous Peoples Development Plan (IPDP), Sexual Exploitation 

and Abuse (SEA)/Sexual Harassment (SH) Risk Mitigation Action Plan, and support the 

completion of other measures and actions as stipulated in the ESCP. 

c. Organizing and facilitate citizen engagement and stakeholder engagement activities to 

ensure adequate integration of stakeholder feedback into project activities, including 

overseeing the implementation of the project-based GRM 

d. Providing progress reports on involuntary resettlement activities including provision of 

compensation and completion of resettlement and rehabilitation activities 

e. Supporting any processes to determine whether free, prior and informed consent (FPIC) is 

required under the project activities 

f. Ensuring adequate consideration of gender and social inclusion related aspects in project 

activities, including ensuring adherence to the SEA/SH Risk Mitigation Action Plan 

g. Periodically reviewing, reporting on and updating, as required, the environmental and 

social management plans prepared including SEP, ESMF, RPF, IPPF, Labor Management 

Procedures (LMP), SEA/SH Risk Mitigation Action Plan, and the ESCP, as well as ESIA, 

ESMP, RAP and IPDP as these are developed 

h. Maintaining regular communication with project officials 

i. Managing any other unanticipated project-related social issues which emerge 

 

G. Occupational Health and Safety (OHS) Specialist 

The Occupational Health and Safety (OHS) Specialist will support the PCU and SPU staff to 

manage occupational and community health and safety risks and impacts related to works and 

operation of tools and equipment on site. The OHS Specialist will also support contractors to 

operationalise  OHS plans and liaise with relevant regulatory agencies to ensure that works are 
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conducted in compliance with applicable national safety regulations and the requirements of the 

World Bank Environmental and Social Standards. The duties of the OHS Specialist include, but 

are not limited to, the following: 

a. Providing technical support to the PCU and SPCU in identifying and managing risks and 

impacts related to community and occupational health and safety, and to enhance the 

quality and adherence to health and safety under each sub-project; 

b. Reviewing the relevant health and safety plans developed by contractors to ensure that the 

plans adequately address and mitigate the risks and impacts arising from project activities, 

and monitoring the compliance of contractors to these plans. These plans include Traffic 

Management Plan, Occupational Health and Safety Plans, Workers Camp Management 

Plan, and Community Health and Safety Plan, as according to the ESMP developed for 

the sub-project; 

c. Conducting regular site and spot checks and help to identify and recommend remedial 

measures for enhancing health and safety performance of the project; 

d. Working with environmental and social specialists to carry out community engagement 

and consultation, and specifically create awareness about the health and safety concerns 

related to works and labor influx; 

e. Supporting with the completion of other health and safety measures and actions as 

stipulated in the ESCP; 

f. Maintaining regular communication with project officials and help to report on progress 

in the implementation of OHS plans; 

g. Support and propose measures to minimize the risk of COVID transmission among 

workers and with the community. This will include working with the PCU and SPCU to 

ensure that project workers adhere to COVID-prevention measures in order to minimize 

the risk of viral transmission between workers and with the community, such as ensuring 

social distancing on project sites and maintaining standards of hygiene and sanitation; 

h. Undertaking any OHS-related activities as may be required. 

 

2.5. SUB-PROJECT UNIT (SPUS) 

Specific SPU will be set up at DOC, NITDB, DFTQC, DoLS, and PQPMC to implement the 

activities under the Trade Facilitation component which are under jurisdiction of the respective 

agencies. A Coordinator at each of the agency will be the focal person with regard to SRCTIP 

activities.   

The activities directly under MOICS will be implemented by the PCU itself.  

 

A. Nepal Intermodal Transport Development Board (NITDB) 

Specifically, NITDB will implement the following activities under the project Component. 

However, the specific scope of these activities shall be finalized based on the further detail 

engineering survey and design: 

▪ Parking Area and Inspection Shed at Birgunj ICP, Biratnagar ICP and Bhairahawa ICD, 

▪ Warehouse/Godown in Birgunj ICPand Biratnagar ICP, 

▪ Gantry crane at Birgunj ICD, 

▪ Extension of container yard at Birgunj ICD, 

▪ Widening of access road from highway to Biratnagar ICP. 



Strategic Road Connectivity and Trade Improvement Project Component 1 18 

 

 

B. Department of Food Technology and Quality Control (DFTQC) 

Using resources from SRCTIP, the DFTQC will implement the following: 

▪ Upgrade/ refurbish laboratory building at Kathmandu, Birgunj, Biratnagar, Bhairahawa 

and Hetauda, 

▪ Laboratory equipment for Food Import Export Quality Certification Office in the 

border/ICP at Birgunj, Biratnagar, Kakarbhitta, Bhairahawa and Nepalgunj, 

▪ Equipment for Regional Laboratory at Biratnagar, Bhairahawa and Hetauda, 

▪ Accreditation of laboratory in Kathmandu, 

▪ Strengthening of inspection and certification requirements. 

 

C. Department of Livestock Services (DOLS) 

Using resources from SRCTIP, DOLS will implement the followings. However, the specific 

scope of these activities shall be finalized based on the further study, detail engineering survey 

and design   

▪ Upgrade/ refurbish laboratory building at Birgunj, Biratnagar, Kakarbhitta and Nepalgunj, 

▪ Development of animal holding yard at Matiarwa (23 km from BirgunjICP) with office, 

dispensary, laboratory and shed, 

▪ Equipment for quarantine laboratory at Rupandehi, Kapilvastu, Kakarbhitta and 

Bhadrapur, 

▪ Strengthening of inspection and certification requirements. 

 

D. Plant Quarantine and Pesticide Management Centre (PQPMC) 

Using resources from SRCTIP, PQPMC will implement the followings. However, the specific 

scope of these activities shall be finalized based on the further detail engineering survey and 

design   

▪ Operationalization of the fumigation chamber and Post-Entry Quarantine facilities in 

Kathmandu, 

▪ Office building/ refurbishment at Birgunj, Biratnagar and Kakarvitta, 

▪ Equipment for quarantine laboratory at Kathmandu, Birgunj, Biratnagar, Kakarbhitta, 

▪ Accreditation of SPS laboratory in Kathmandu, 

▪ Strengthening of inspection and certification requirements including office staffs at 

Kathmandu, Birgunj, Biratnagar, Kakarbhitta. 

 

E. Department of Customs (DoC) 

DOC within MoF shall be responsible for implementation of the followings.   

a. Assessment and study for introducing non-intrusive inspection system and related 

services at border custom clearance system, 

b. Based on study results introduce a suitable non-intrusive inspection system and related 

services at selected border custom. 
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2.5.1. Scope of works for Sub-Project Units (SPU) 

The SPUs will have a major role and responsibility for implementing the activities under their 

jurisdiction on time and within the given cost frame while ensuring quality of the products or 

services.  

Each SPU will be led by a Coordinator and will be supported by a team of staff. The 

corresponding parent ministry will also monitor and support the activities being undertaken by the 

SPUs. There will be a parallel review of the sub-projects during the periodic review of the 

progress of the project.   

The following outlines the tasks assigned to SPUs towards planning, procurement, 

implementation, and reporting of their corresponding sub-projects: 

a. Prepare detailed work plans and annual plans of the sub-components with the 

identification of activities as per project appraisal document to achieve the project 

objectives within the specified period.  

b. Prepare annual budget and workplan, and submit for approval to MoICS through the 

PCU.  

c. Identify the activities for procurement, prepare cost estimates for the components or sub-

components and prepare and implement procurement plans for timely start and 

completion of the sub-project activities. While doing so, follow the project specific 

applicable procurement guidelines of the World Bank. 

d. Mobilize the human resources for taking up the technical and financial responsibilities of 

the SPUs.  

e. If necessary, hire support staff and technical staff in coordination with PCU for smooth 

implementation of sub-project activities and for that, SPUs to prepare TORs, REOIs, 

RFPs and contract document. 

f. Prepare Bidding Documents in coordination with the Procurement Specialist and 

Financial Manager to procure Works, consulting services and Goods to implement project 

activities under their jurisdiction. 

g. Carry out internal control and monitoring for ensuring the progress of implementation; 

carry out internal review of progress every two months as a precursor to the trimester 

review at ministry level. 

h. Maintain or cause to maintain the technical and financial records of the Project activities, 

also ensure that all expenses incurred following GON financial rules and regulations as 

well as WB guidelines. 

i. Follow and implement the relevant environmental and social management documents 

developed for Trade Facilitation component as detailed under the ESCP, namely the 

ESMF, RPF, IPPF, labor management procedures, and SEP, while planning, procurement, 

implementation and reporting for the subproject activities, as well as any environmental 

and social management plans which are developed as required for subprojects, such as 

ESIA/ESMP, RAP and IPDP. 

j. Organize necessary stakeholder engagement activities as outlined in the SEP 

k. Support the preparation of progress reports on involuntary resettlement activities 

including provision of compensation and completion of resettlement and rehabilitation 

activities 

l. Support the periodic review, report, and update on environmental and social management 

plans 



Strategic Road Connectivity and Trade Improvement Project Component 1 20 

 

m. Establish regular contact with the PCU through submission of periodic reports, 

participation in project staff meetings and technical committee meetings. 

n. Assist in carrying out external audits, disbursement, and expenditures by providing the 

required statement and documents through PCU. 

o. Encourage the feeling of team spirit among regular technical and administrative staff and 

contracted staff to make an effective team for sub-project implementation. 

p. Identify the risk factors associated with implementation and prepare a strategic plan to 

mitigate the prevalence of such risks. 

q. Any other tasks that required to execute the project activities in quality time and within 

the budgeted cost. 

 

2.5.2. Job Description for SPU Coordinator and team 

The success of subprojects largely depends on the proactive role of SPU Coordinators. The SPU 

Coordinators from DOC, NITDB, DFTQC, DoLS, and PQPMC shall be responsible for activities 

under their corresponding agencies. The SPU Coordinator shall be at least of Under Secretary 

level. The key tasks of the Coordinator and team will be as specified for the SPU (as in 2.5.1) and 

the followings: 

a. Prepare an annual plan of the project sub-component in consultation with PCU to be 

included in the annual plan and budget of the GoN.  

b. Identify the number, type, and duration of technical and advisory support for speedy 

implementation of Project activities. 

c. Assign government staff for taking up the administrative-technical and financial 

management of the project.  

d. Prepare detailed TOR for the consultants with necessary support from the experts and hire 

them in consultation with PCU.  

e. Identify the procurement activities, prepare Procurement Plan and implement 

procurement in close coordination with PCU. Procurement to be followed based on the 

procurement guidelines of the World Bank. 

f. Ensure that all financial rules and regulations are strictly adhered to in the procurement of 

works and services. 

g. Ensure compliance with the environmental and social management plans developed for 

the Trade Facilitation component including ESMF, RPF, IPPF, LMP, ESCP, and SEP 

when planning, procurement, implementation and reporting for the project activities.  

h. Ensure compliance with any ESIA/ESMP, RAP and IPDP as required to be developed for 

subprojects 

i. Maintain all records of disbursements and expenditures following the prevailing 

government accounting system and as required by the Project Financing Agreement. And 

support the PCU to submit the withdrawal application for disbursement. 

j. Provide periodic financial and physical progress reports of the works and services to the 

PCU regularly. 

k. Promptly consult with PD and PC in case of any problems in project implementation. 

l. Participate and present the periodic progress report of the implementation status of the 

sub-project at the review meetings called by the PCU and Technical Committee. 
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m. Provide financial statements and audited statements for compilation and consolidation of 

a fiscal statement by the PCU. 

n. Work in close collaboration with procurement expert, environmental and social safeguard 

experts for ensuring compliance with the agreed arrangements of the Project.  

o. Mobilize the technical, administrative and finance staff of the agency to implement the 

work program of the SPU. 

p. Work by following the general conditions as stated in the Financing Agreement; for other 

tasks not included, if any, as per the existing Act.   

q. any other activity related to the successful completion of the project activities. 
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3. MANAGING ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS 

3.1. OVERVIEW 

This section provides guidelines and procedures for assessing, planning and managing the 

environmental and social aspects of the project, specifically for adverse environmental and social 

impacts which may be caused by the activities under the Trade Component. The guidelines and 

procedures are based on relevant transport sector laws and regulations and the requirements of the 

World Bank’s Environmental and Social Standards and in accordance with the Environmental and 

Social Commitment Plan of the Project. 

In designing and implementing sub-projects, MOICS and the other agencies that are directly 

responsible for implementing such sub-projects will be guided by the World Bank’s risks 

mitigation hierarchy; first by avoiding adverse environmental and social impacts, and when 

unavoidable, minimize and mitigate such impacts through systematic risk mitigation planning and 

implementation. The section outlines: the risk considerations and classification of the project; the 

policy and regulatory frameworks guiding environmental and social risk assessment and 

mitigation; the risks screening procedures; and the corresponding environmental and social 

management plans that needs to be designed and/or implemented to address such impacts and 

maximize opportunities that will contribute the development outcomes of the project. The section 

also includes procedures for public disclosure of information and consultation of stakeholders.   

 

3.2. PROJECT RISK CLASSIFICATION 

Although the overall Environmental and Social Risk Classification (ESRC)of the Project is 

assessed to be high, due to the environmental and social risks and potential impacts arising under 

the Regional Connectivity component of the Project, the Trade Facilitation component will likely 

have moderate to substantial environmental and social risks and impacts, given that most of the 

subprojects will be small to medium works mainly involving rehabilitation and improvement of 

existing infrastructure.  

 

3.3. KEY ENVIRONMENTAL/ SOCIAL RISKS AND IMPACTS 

The specific activities, scope and location of sub-activities under the Trade Component have not 

been determined yet. As such, the environmental and social risk and impacts of such activities 

have not been identified yet. Nonetheless, the following social risks and impacts are anticipated:  

land acquisition resulting in a limited physical and economic displacement; and occupational and 

community health and safety concerns including exposure to noise, dust, air pollution and safety 

risks that expose workers and communities to these hazards. Given that specific locations and 

activities of subprojects have not yet been determined, it is not clear whether Indigenous Peoples 

(IP) communities are present in subproject areas.  

As designs and location of the Trade Facilitation component activities have not been determined 

yet, an Environmental and Social Management Framework (ESMF), a Resettlement Framework 

(RF) and Indigenous Peoples Policy Framework (IPPF) have been prepared to guide risks 

screening and mitigation planning when sub-projects are completely determined and designed. 

The ESMF includes a generic Environmental and Social Management Plan with mitigation 

measures that can adapted in contractor ESMPs to address notable risks during construction and 

operation of sub-projects.  
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3.4. LEGAL AND REGULATORY FRAMEWORK FOR MANAGING AND ENVIRONMENTAL AND 

SOCIAL RISKS AND IMPACTS 

The requirements for managing the above environmental and social risks and impacts of the 

activities under the Trade Facilitation component are determined by the relevant national laws and 

regulations of Nepal, as well as the World Bank’s Environmental and Social Standards (ESS), the 

World Bank Group’s Environmental Health and Safety (EHS) Guidelines, and global industry 

best practice. Drawing on these legal frameworks, and as specified by the financing agreement 

between GON and WB, MOICS will assess, avoid, minimize or mitigate the adverse 

environmental and social impacts of the project activities.  

The relevant national regulations and the World Bank standards converge on key aspects of 

environmental and social management in transport sector projects whilst differing on other 

provisions. Table 2presents a comparison between the GoN legislation and policy with the WB 

ESS:  

World Bank ESS 
Relevant Nepal Laws, Regulations 

and Policy Issuances 
Gaps vis-à-vis WB ESS 

ESS-1: 

Assessment and 

Management of 

Environmental and 

Social Risks and 

Impacts 

National Environmental Impact 

Assessment Guidelines (1993) 

Environment Protection Act (EPA) 

(2019)  

• Scope of EIA does not cover all WB ESS. 

• EPA/EPR does not allow use of other 

types/forms of assessments. 

• Does not emphasize hierarchy of 

measures in ES risk management 

planning 

ESS-2: 

Labor and Working 

Conditions 

Labor Act (2017) Current OHS provisions are not adequate 

(No separate legislation on OHS. Current 

OHS mandate is provided only in Chapter 12 

of the Labor Act) 

Child Labor Act (2001) Lack of industry-specific standards DoLOS1 

has issued only one directive so far: OHS 

Directive for Brick Workers) 

ESS-3: 

Resource Efficiency 

and Pollution 

Prevention and 

Management 

EPA (2019) Section 7 Lack of legislations on resource use 

efficiency in projects 

National Ambient Air Quality 

Standards (2003), Water Resources 

Act (1992) 

Need guidance for integration relevant to 

resource efficiency 

Water Resources Rules (1993) 
 

Drinking Water Regulation (1998), 

Drinking Water Quality Standards 

 

Water Quality Guidelines for the 

Protection of Aquatic Ecosystem 

Need instructions for incorporation in 

infrastructure projects 

ESS-4: 

Community Health and 

Safety 

The EPA/EPR identifies the direct 

and indirect human health impact as 

one of the components in assessing 

the effect of development projects. 

There is limited coverage as scope of ESIAs 

do not necessarily include community safety 

issues. 

EPA Section 13 and 15: Nobody 

shall create pollution in such a 

manner as to cause significant 

adverse impacts on the environment 

or likely to be hazardous to public 

life and people's health. 

Labor Act (2017) 

• Public health legislations do not 

specifically impose requirements for 

development and infrastructure projects. 

ESS-5: 

Land Acquisition, 

Public Road Act (1974) Does not require preparation of RAP 

Land Acquisition Act (1977) Guthi 

Corporation Act (1976) 

Does not allow for PAP consultation in the 

compensation options 

 
1Department of Labor and Occupational Safety 
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World Bank ESS 
Relevant Nepal Laws, Regulations 

and Policy Issuances 
Gaps vis-à-vis WB ESS 

Restriction on Land 

Uses and Involuntary 

Resettlement 

Land Reform Act (1964) Land 

Revenue Act (1977) 
• Priority in employment 

• Valuation of lost assets considers 

depreciation and hence not at replacement 

cost 

• Leasing of land is not allowed for 

temporary easements. Compensation for 

any temporary use of land is limited to 

compensation for any damage. 

ESS-6: 

Biodiversity 

Conservation and 

Sustainable 

Management of Living 

Natural Resources 

The Aquatic Animal Protection Act 

(1960) National Park and Wildlife 

Conservation Act (1973) 

Natural habitats are not specifically required 

to be assessed in the EIA 

Forest Act (2019) and Forest 

Regulation (1995) (obsolete) 

Does not specifically require Biodiversity 

Management Plan even where biodiversity 

impact is found significant in the EIA 

ESS-7: 

Indigenous 

Peoples/Sub-Saharan 

African Historically 

Underserved 

Traditional Local 

Communities 

National Foundation for the 

Development of Indigenous 

Nationalities Act (2002) Local 

Government Operation Act (2017) 

ILO Convention 169 (2007) 

Forest Act (1993) and Forest 

Regulation (1995) 

• Does not require free, prior and informed 

consent (FPIC) in relation to IPs 

• Does not require focused social 

assessment on IP Population 

• Does not require preparation of IP Plan 

ESS-8: 

Cultural Heritage 

EPA (2019) Section 9-10 Does not include intangible cultural heritage 

EPR (1997) Chapter 5 (obsolete) Does not provide guidance for the 

development of Cultural Heritage Plan 

Ancient Monument Act (1956) • Does not provide guidance for the 

application of globally recognized 

practices in the study, documentation and 

protection of cultural heritage 

• Does not provide instruction for adoption 

of chance find procedures 

ESS-9: 

Financial 

Intermediaries 

Not applicable. Projects undertaken 

through financial intermediaries are 

subject to the same processes and 

procedures as any other projects. 

 

ESS-10: 

Stakeholder 

Engagement and 

Information Disclosure 

The EPR as amended requires 

consultations during scoping and a 

public hearing is required in all 

projects that require EIA but not for 

projects that require IEE. 

• Does not require stakeholder analysis and 

preparation of stakeholder engagement 

plan 

• Does not provide for continuous 

stakeholder engagement / consultations 

beyond EIA process during construction 

and operation phase 

Table 2: WB ESS in the infrastructure projects in Nepal 

 

3.5. KEY STEPS FOR SCREENING AND MANAGING ENVIRONMENTAL AND SOCIAL RISKS 

AND IMPACTS 

To ensure that the works under the Project do not cause any significant adverse impacts, all sub-

projects will undergo an environment screening process to determine the nature, scope and 

magnitude of risks and impacts that may be caused. Where significant impacts are likely to occur, 

the sub-project in question will require a detailed environmental and social assessment and 

preparation of mitigation/management plans. This assessment will be conducted and used to 

secure regulatory approvals before works can proceed. The key steps for managing potential 

adverse environmental and social impacts are outlined in Table 3. 
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Stages in                      

Sub-Project Cycle 
Steps in the Assessment Process Responsibility 

Sub-Project 

Identification &Pre-

Feasibility/Feasibility 

Studies 

Environmental Screening to determine key 

environmental and social issues and inform appropriate 

selection of site. 

Field verification to determine whether exclusion 

criteria have been adhered to.  

PCU-

Environment 

and Social 

Team 

 

Project Design 

(for sub-projects that 

do not require 

detailed assessment) 

Consultation with key stakeholders 

Preparation of Environment and Social Management 

Plan for sub-projects not requiring detailed assessment 

Integration of the ESMP into the Bidding Documents 

PCU- 

Environment 

and Social 

Team with 

support from 

Consultants 

Project Design 

(for sub-projects that 

require detailed 

assessment) 

 

Environmental and Social Assessment (ESA): 

IEE/ESIA/ESMP/RAP 

Design 

Consultants 

Scoping and TOR: Identification of key potential 

impacts and propose terms of reference for the ESIA 

accordingly.  

Baseline Data Collection: Identification of 

environmental and socio-economic conditions. 

Environmental and Social Impact 

Prediction/Assessment: Assessment of impacts in terms 

of characteristics such as magnitude, extent, duration 

and significance in quantitative terms as far as possible; 

describe all reasonable alternatives, including preferred 

and ‘no project’ options. 

Mitigation hierarchy to apply: Design to avoid, reduce 

and minimize adverse environmental impacts and 

enhance beneficial impacts 

Public/Stakeholder Engagement: At various stages in 

the assessment process to ensure quality, compre-

hensiveness and effectiveness of the stakeholders’ 

participation and to adequately reflect/address their 

concerns.  

PCU- 

Environment 

and Social 

Team 

Preparation of Environmental and Social Management 

Plan (ESMP): Determination of specific actions to 

taken during engineering design and construction stages 

to minimize or mitigate negative impacts and enhance 

the positive impacts.    

Report Preparation: Summary of all information 

obtained, analyzed and interpreted in a report form; also 

include a non-technical summary including methods 

used, results, interpretations and conclusions made. 

GoN’s EPA and EPR do not demand for ESIA report. 

Rather IEE/ESIA is sufficient for EA process but it 

should incorporate physical, chemical, biological, 

social, economic and cultural aspects/environment as 

these are considered to be the inseparable parameters of 

the existing environment as a whole. 

Sub-Project Approval Review and Approval of Technical and Safeguard 

Report/s: Review of report/s to assess if all possible 

issues have been adequately addressed to facilitate the 

decision-making process- decide if project should 

proceed, or if further alternatives must be examined or 

PCU- 

Environment 

and Social 

Team 
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Stages in                      

Sub-Project Cycle 
Steps in the Assessment Process Responsibility 

totally abandoned. 

Integrate ESMP into engineering design and bidding 

documents 

Implementation 

 

 

Orient / train the Contractor and other field staff on 

ESMP requirements. 

Supervise, Monitor and Regularly Report on ESMP 

compliance 

Determine clean-up and site rehabilitation before 

Completion and Final Bill Payment  

Take corrective actions, as and if necessary 

PCU- 

Environment 

and Social 

Team; 

Supervision 

Consultant; 

Contractors 

Post-Construction  Maintenance and Operation to include ESMP 

compliance of post-operation stage 

PPCU- 

Environment 

and Social 

Team 

Table 3: Steps in managing environmental and social risks and impacts 

 

3.6. ENVIRONMENTAL AND SOCIAL MANAGEMENT PLANS 

The ESCP outlines the commitments and activities required for MOICS and relevant agencies to 

undertake in order to meet the requirements of the World Bank’s ESSs, and to address and 

manage environmental and social risks and impacts under the Trade Facilitation component. The 

ESCP includes the environmental and social management plans based on the screening that are 

required to be prepared and implemented separately for each of the construction sites, and spells 

out the reporting requirements and responsibilities for implementing those plans. 

For the Trade Facilitation component, ESMF, RPF and IPPF were prepared following the World 

Bank’s ESS-1, ESS-5, and ESS-7 respectively, given that specific subproject activities and 

location had not been determined and therefore potential environmental and social risks and 

impacts could not be determined. MOICS, other relevant agencies, and contractors will screen the 

subprojects, carry out the necessary assessment and planning and implement these plans and 

undertake any other mitigation measures that are necessary for addressing and managing impacts. 

During detailed design of subproject activities under the Trade Facilitation component, 

assessment (could be full assessment, partial assessment or just merely screening depending) 

environmental and social impact assessment (ESIAs)  will be undertaken, together with 

preparation of ESMPs to address and mitigate and risks and impacts. Based on findings from the 

assessments, RAPs and IPDPs will be prepared, as required, following guidance provided in the 

RPF and IPPF. The requirement for free, prior and informed consent with IP communities will be 

determined during preparation of the ESIA. The ESIA undertaken, and any environmental and 

social management plans developed for example ESMP, RAP, and IPDP, will be proportionate to 

the potential risks and impacts of the subproject. 

Stakeholder engagement forms a crucial part of project design and implementation, for sharing 

information about the project objectives and scope, alternative design options, and obtaining 

feedback from stakeholders and responding to questions and concerns. Stakeholder engagement 

needs to be open and transparent, and carried out throughout the project lifecycle. A SEP was 

developed in line with ESS-10 covering the Trade Facilitation component, to guide the 

consultation processes and stakeholder engagement throughout the life cycle of the project, 

starting from preparation through to implementation. A stakeholder analysis was undertaken 

during SEP preparation, and a plan for engaging with stakeholder throughout the project lifecycle 

developed, as included in the SEP. The details of consultations for the Trade Facilitation 
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component will be determined during project implementation. The SEP includes the requirement 

for a project-level GRM. The SEP also recognizes the need for consultation with vulnerable and 

marginalized groups, as well as with indigenous communities residing in the area, and to 

encourage their participation in project activities. The SEP is a public document which is open for 

discussion with stakeholders and will be revised as required to remain up-to-date and to reflect 

outcomes of the continuous engagement.  

Labor Management Procedures have been developed and a standalone worker-specific GRM (for 

direct and contracted workers) will be established, in line with the requirements of ESS-2 on 

Labour and working conditions and with the requirements of ESS-4 on community health and 

safety. The Labor Management Procedures identifies the main labor requirements (how different 

categories of workers will be managed, in accordance with the requirements of national laws and 

ESS-2) and risks associated with the project, and determines the resources necessary to address 

labor issues, including risks of child labor and forced labor, and risks associated with occupational 

health and safety. 

Contractors of subprojects will be required to prepare and implement a contractor ESMP (C-

ESMP) and other relevant plans as outlined in the ESCP. These include Occupational Health and 

Safety Plan, Workers’ Camp Management Plan, SEA/SH Risk Mitigation Action Plan, Waste 

Management Plan, Community Health and Safety Plan, and Labour Management Plan.  

 

3.7. CITIZEN ENGAGEMENT 

Citizen engagement is a two-way interaction between citizens and PIUs/PCU that provides 

citizens a stake in decision-making and therefore improves development outcomes. Citizen 

engagement mechanisms have been included as part of the SEP, and have positively affected 

project design, in terms of improved access, quality and safety. Significantly, engagement with 

citizens and beneficiaries needs to occur throughout the project lifecycle, as reflected in the SEP. 

A project-level GRM will be established and maintained to receive and facilitate the resolution of 

project-related grievances, in line with requirements under ESS-10 and as provided in the SEP. 

Project-affected persons with grievances related to land acquisition, resettlement and 

rehabilitation will also access this GRM to raise their grievances. Based on existing dispute 

resolution systems, grievances will first be raised with the field-based project office, and where 

the grievant is not satisfied, the grievance will be escalated to the Local Grievance Committee 

(also referred to as a SPU-level grievance committee) consisting of SPU Project Manager, 

Contractor’s representative, Ward/municipality officials and community representatives. The 

grievance will be escalated as required to the Project Grievance Committee, consisting of Project 

environmental and social specialists, Contractor’s representatives, ward/municipality 

representatives, an official from the District Administration Office, MOICS/MOALD 

representative, and community representatives (especially women and youth). The grievant also 

has recourse to the courts. 

 

3.8. INFORMATION DISCLOSURE DOCUMENTS 

The environmental and social management documents will be published the websites of MOICS 

and MOALD and others as relevant and will be accessible throughout project implementation: 

SEP, LMP, ESMF,RPF, RAP. This includes executive summaries in Nepali of the following 

documents: SEP, ESMF, RPF, RAP, and IPPF. Project-specific information also needs to be made 

available at each project site. In addition to the web-based disclosure, the PCU will organize 

community-based sessions to disclose and engage stakeholders on project-related issues. The SEP 

outlines all channels where project-specific information needs to be disseminated. These locations 

include public offices such as ward offices and schools. 
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3.9. INSTITUTIONAL ARRANGEMENTS AND CAPACITY BUILDING 

The implementation will be under the oversight of MoPIT, in coordination with MoF, MoICS, 

and MoALD, as outlined above. Plans to support capacity building of project staff in managing 

environmental and social risk and impacts have been included in the ESCP, for implementation 

throughout the project lifecycle. These include the hiring of environmental and social specialists 

at the PCU to undertake the implementation of environmental and social requirements (namely 

one Social Development Specialist, Environmental Specialist, and Gender Specialist). Also 

included is the provision of training in areas including: occupational and community health and 

safety; issues of ROW, land acquisition, and involuntary resettlement; issues of indigenous 

peoples and FPIC, and vulnerable and disadvantaged persons; labor practices; traffic and road 

safety; bioengineering training course; trade facilitation and ICD/ICP training and natural habitat 

and biodiversity training course 
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4. FINANCIAL MANAGEMENT AND DISBURSEMENT ARRANGEMENTS 

4.1. PROJECT IMPLEMENTING AGENCIES AND FINANCIAL MANAGEMENT 

As per the Financing Agreement, there are several GoN agencies, which through their 

coordination/sub-coordinating offices, are responsible for carrying out the activities of the 

components/sub-components of the Project, under the general oversight of the PCU. They are also 

responsible for managing their accounts and finances as cost centers. The project will follow the 

government financial management procedures and country systems. 

 

4.2. PLANNING, PROGRAMMING AND BUDGETING 

The planning and budgeting procedures for preparation, approval, implementation and monitoring 

shall be as stipulated in the Financial Procedure & Fiscal Accountability Act 

For budget programming, all SPUs, viz, DOC, NITDB, DFTQC, DoLS, and PQPMC shall 

provide their AWPB to the  PCU under MoICS. The PCU team in coordination with Coordinators 

from SPUs will consolidate the overall annual work program and budget to be reflected under one 

dedicated budget head. A separate budget head for the SRCTIP will need to be created in the 

“Appropriation Book” (Red Book) for the PCU under MOICS. Similarly, separate budget sub-

heads need to be created for each of the SPU. 

Each cost center (SPU) will be required to provide its yearly estimated budget at least three 

months before the end of the fiscal year to the PCU for inclusion in the annual work program and 

budget.    

The respective annual work programs and budgets will be then integrated into the overall work 

program of MoICS and then submitted to the NPC and MoF for discussion and approval.  

Upon budget approval, the Secretary MoICS will authorize the budget to the MoALD and MoF 

for the expenditures to be incurred by their respective SPUs. The MoALD, MoF and MoICS will 

then authorize their SPU Coordinators within seven days from the issuance of Appropriation Act 

or Vote on Account Act for expenditure of their respective project activities. 

 

4.3. FUNDS FLOW ARRANGEMENTS 

As seen on Figure 3, GON will release the budget as per the approved annual budget &work 

program to the PCU and the respective SPUs in three tranches as per its fund release procedures.  

 

Figure 3: Funds Flow Chart for Component 1 under MoICS 
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The government will pre-finance the eligible expenditure of IDA share incurred for civil works, 

small value goods/consultants and incremental operating costs. The PCU and respective SPUs 

will issue payment order to the respective DTCO for payment to the payees. The concerned 

DTCOs will make payments to the payees accounting the budget release to the PCU and 

concerned SPUs.   

The first tranche equal to one third of the budget will be released for the first trimester. 

Subsequent second and third trimester releases are based on performance reflected by the physical 

and financial progress reports.   

For reimbursement of IDA’s share of expenditures to GoN’s consolidated fund, the PCU will 

prepare withdrawal application for the eligible expenditures incurred by all implementing 

agencies and to be financed from IDA source in the prescribed format and submit to the IDA 

through client connection. The IDA will reimburse the eligible expenditures to the government 

treasury. 

 

4.4. PROJECT FINANCIAL ACCOUNTING, REPORTING AND INTERNAL CONTROLS. 

In order to ensure that project financial statements are consolidated, all implementing agencies 

(Cost Centers) including the PCU will ensure that separate books of accounts are maintained for 

the project on a cash basis. Accounting information will be regularly updated to generate timely 

financial reports. As required by the government system, the coordinating agencies, the PCU will 

maintain the required ledgers which include the Withdrawal Monitoring Register and Credit 

(loan) Register. GoN’s internal control system will be applied to monitor the progress of the 

project in accordance with sound accounting practices. The accounting systems contain the 

following features: 

a. application of consistent cash basis of accounting principles for documenting, recording, 

and reporting its financial transactions;  

b. a well-defined chart of accounts that allows meaningful summarization of financial 

transactions for financial reporting purposes as per government line item,activities, 

categories and source of financing;  

c. maintenance of withdrawal monitoring register, Credit Registers, and the record of SOEs;  

d. the asset register;  

e. monthly closing and reconciliation of accounts and statements; and  

f. the preparation of trimester interim unaudited financial reports and annual financial 

statements.  

The PCU will be accountable to prepare trimester IPR including IUFRs and annual Project 

Financial Statements with consolidation of progress reports and financial statements received 

from all cost centers. The SPUs should submit the monthly and trimester financial statements and 

trimester progress report within 7 days from the end of trimester to PCU. The project IPR will be 

prepared from the outset, showing the sources and uses of funds, output monitoring report, 

procurement management report, and narrative progress report in agreed formats. To match the 

public sector planning and reporting cycle, the IPR will be produced on a trimester basis and 

submitted within 15 days from the end of the preceding trimester. The format of the interim 

unaudited financial reports and annual financial statements will be same, which is given in 

ANNEX 4. 
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4.4.1. Financial Management Staffing 

At PCU, MoICS a finance team led by the assigned Financial Manager shall be managing the 

project accounts for Component 1. Accounts of each activity and category under this component 

shall be maintained by the finance staff of each SPU (cost center). The PCU may engage 

necessary support Finance Assistants and/ or Financial Experts if necessary, to support the team 

for preparing the financial reports and withdrawal process.  

 

4.4.2. Implementation Progress Reports (IPR) 

The PCU will submit a trimester IPR for Component 1 which include the IUFR showing the 

sources and uses of funds, output monitoring report, procurement management report and 

narrative progress report in format agreed upon during negotiations. IPR report will be produced 

from the date the project is effective. To match the public sector planning and reporting cycle, the 

IUFR will be produced on a trimester basis and submitted within 15 days from the end of the 

preceding trimester.   

A mechanism must be set up for the smooth flow of funds in such manner that the failure of one 

cost center to report timely on its progress and expenditures upon its respective activities should 

not hamper the flow of funds to another cost center whose accounts and reporting are clear.   

 

4.4.3. Internal Audit 

Section 33 (1 &4) of Financial Procedures and Fiscal Accountability Act requires that the internal 

audit shall be conducted on a quarterly basis by FCGO or the respective treasury controller 

offices. The internal audit of the project shall be carried out accordingly. The PCU and the 

concerned SPUs shall be responsible for resolving the audit issues as per the prevailing law. The 

PCU and the concerned SPUs shall make the internal audit reports and the status of resolving the 

issues when the WB finance team require those for review purpose. 

 

4.4.4. External Audit 

Annual consolidated project financial statements and SOE Statement will be audited by OAG as 

per the audit2 requirements under the Project, which is considered acceptable by IDA for this 

purpose, and submitted to IDA within nine months after the end of the fiscal year. The PCU shall 

coordinate with all concerned offices to prepare reliable and timely financial statements for audit. 

The concerned SPUs shall be responsible for resolving the audit issues as per the prevailing law. 

In order to facilitate the preparation of audited financial statements, the PCU shall submit 

unaudited financial statements to WB within 9 months from the Fiscal Year end. Each SPU shall 

submit the audited financial statements along with the preliminary audit report and management 

response to the PCU within 15 days from the date of completion of the audit.  

4.4.5. Supervision Plan 

Project implementation progress for Component 1 will be closely monitored by the PCU and IDA 

team. The Project Steering Committee chaired by the MoPIT Secretary will have an oversight of 

project implementation for the purposes of supervision on fiduciary aspects of both procurement 

and financial management. The PCU will report on project implementation progress through a 

trimester report, the IPR. The agreed action plan will be closely monitored to ensure appropriate 

actions are being implemented.  Key FM fiduciary work includes:  

a. periodic visits to cost centers for ex-post reviews of financial transactions,  

 
2 The standard Terms of reference applicable for the projects will be discussed and agreed with OAG. 
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b. reviews of implementation progress report and internal and external audit reports and 

preparing summaries of such reports; and  

c. participating in supervision missions and keeping the team informed of financial 

management issues or improvements.   

The initial supervision focus will be on the progress of implementation of agreed actions, and 

facilitating all implementing agencies in maintaining sound Financial Management arrangements 

throughout project implementation.  

 

4.5. DISBURSEMENT 

4.5.1. Disbursement Arrangements. 

Applicable disbursement methods include: Direct Payment, Reimbursement and Special 

Commitment. The payments for procurement of works, goods and consultants will be pre-

financed by the GoN. For large value contracts, direct payment method for disbursements will be 

used as specified in the Disbursement and Financial Information Letter.  Small value contracts, 

goods of small values, training, workshops, incremental Operating Costs and project management 

costs will first be pre-financed by the government. The PCU will consolidate the statement of 

expenditures eligible for financing from IDA source, prepare the withdrawal application, and 

submit to WB for disbursement to the government treasury. The PCU has to submit to WB along 

with the withdrawal application: 

a. list of payments against contracts that are subject to the Association’s prior review and 

records evidencing eligible expenditures (e.g. copies of receipts, supplier invoices) for 

payments against contracts that are subject to the World Bank’s prior review; and  

b. SOE for all other expenditures/contracts. The WB will reimburse the expenditures pre-

finance by the GoN to the government treasury. The requests for Direct Payment should 

be supported by records evidencing eligible expenditures, e.g., copies of supplier 

invoices. 

Any ineligible expenditure identified during supervision and review and reported in the audit 

report will need to be refunded to IDA. 

 

4.5.2. Taxes 

It is to be noted that as taxes will be funded by IDA, all cost estimates and contracts can include 

VAT. 

 

4.5.3. Relevant Bank Policies and Guidelines 

The coordination among multiple cost centers being a complex task, Finance Manager and team 

from PCU and all SPU, Finance Manager, and procurement staff should be familiar with the 

updated versions of the following documents:   

a. WB Guidelines for Annual Financial Reporting and Auditing  

b. WB Policies and Procedures – Financial Management 

c. Disbursement Policy – Lending 

d. Application for Withdrawal  

In context to the World Bank adopting paperless procedures, the concerned personnel need to be 

imparted training on Online Client Connection in coping with financial matters. 
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5. PROCUREMENT 

5.1. PROCUREMENT POLICY OF SRCTIP 

a. That resources needed to carry out the activity are procured with core procurement 

principles of value for money, economy, integrity, fit-for-purpose, efficiency, 

transparency and fairness; 

b. Project funds are used to pay for resources needed; and 

c. All suppliers have an equal opportunity to compete and their selection is carried through 

most transparent means. 

 

5.2. PROCUREMENT FRAMEWORK 

5.2.1. Project Procurement for Strategic Development (PPSD) 

The PPSD developed for the project and agreed with the Bank will be a guiding document for 

procurement in the project. The document provides for various approaches and options, which 

may be adopted in the procurement of various activities under the project.  

 

5.2.2. Procurement Plan 

Initial procurement plan covering first 18 months will be prepared and agreed with the Bank. 

Procurement Plans will be updated at least once in a year or as and when required. All 

procurement plans require to be agreed with the Bank. Activities not included in the procurement 

plan are not eligible for the World Bank financing. Procurement plans and subsequent 

procurement processes for Component 1 will be managed by PCU, MoICS through the World 

Bank’s online STEP system. Procurement Plans and process for Programs implemented by other 

SPUs will also be processed and maintained in the STEP by the PCU, MoICS.    

 

5.2.3. Reviews from IDA 

All contracts awarded under the Project will be subject to review by the World Bank. Contracts 

will be reviewed prior or ex-post depending upon the size, complexity and procurement risk of the 

contract as agreed in the procurement plan. Prior review requires review of procurement processes 

at different stages by the Bank. For other contracts, ex-post review of sample contracts will be 

carried out by the Bank. The documents normally required in case of post-review are in ANNEX 

6. 

 

5.2.4. Applicable Procurement Procedure 

The Bank’s Procurement Regulations for IPF Borrowers, July 2016 (Revised November 2017 and 

August 2018) and the provisions stipulated in the Financing Agreement will be applicable for 

procurement of Goods, Works, Non- Consulting and Consulting Services. The PCU, MoICS will 

be responsible for overall coordination and support the procurement management of the Project 

component 1. Procurement of goods, works, and non-consulting services, may be carried out 

using international and /or national procurement procedures, as agreed in the PPSD and 

Procurement Plan, with caveats for national procedures as indicated in the PPSD and procurement 

Plan in STEP. 
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5.2.5. Use of National Procedures/ Caveats 

These procedures are applicable for the procurement of goods, works and non-consulting services 

only. In accordance with paragraph 5.3 of the Procurement Regulations, when approaching the 

national market, as agreed in the Procurement Plan tables in STEP, the national procurement 

procedures may be used. When using national open competitive procurement arrangements as set 

forth in Nepal’s Public Procurement Act, 2007, as amended by Amendment 2073 (2016) – (1st 

Amendment) and the Public Procurement Regulation, 2007, as amended by Amendment 2076 

(2019) – (10th Amendment), such arrangements shall be subject to paragraph 5.4 of the Bank’s 

Procurement Regulations and the following conditions:  

a. Model bidding documents, including contract conditions agreed with the Bank (as 

amended from time to time), shall be used. Bidding documents shall be made available by 

e-GP portal to all who are willing to pay the required fee.  

b. The eligibility of bidders shall be as defined under Section III of the Procurement 

Regulations.  Accordingly, no bidder or potential bidder shall be declared ineligible for 

contracts financed by the Bank for reasons other than those provided in Section III of the 

Procurement Regulations. It shall be compatible with the provision of the existing public 

procurement act and public procurement regulations of government of Nepal.  

c. The request for bids / request for proposals document shall require that Bidders / 

Proposers submitting Bids / Proposals present a signed acceptance (in the form attached) 

at the time of bidding, to be incorporated in any resulting contracts, confirming 

application of, and compliance with, the Bank’s Anti-Corruption Guidelines, including 

without limitation the Bank’s right to sanction and the Bank’s inspection and audit rights. 

d. Qualification criteria (in case pre-qualifications were not carried out) shall be stated in the 

bidding documents for all contracts, irrespective of the value, and if a registration process 

is required, a foreign firm declared as the lowest evaluated bidder shall be given a 

reasonable opportunity to register, without let or hindrance.  

e. Procurement Documents include provisions, as agreed with the Bank, intended to 

adequately mitigate against environmental, social (including SEA/SH, GBV, ESHS) risks 

and impacts.  

f. Performance security should be an amount of five (5) percent of the contract price and 

shall not be increased merely based on comparison of the bid price of awarded bidders 

with the pre-bid cost estimate. It shall be compatible with the provision of the existing 

public procurement act and public procurement regulations of government of Nepal. 

g. If a contract is terminated because of fundamental breach of contract by the contractor, 

the amount to be recovered from the contractor representing the employer’s additional 

costs for completing the contract shall be provisioned as agreed with the Bank in model 

bidding documents.  

When other national procurement arrangements (other than national open competitive 

procurement – e.g. procurement of NGO for IEC activities) are applied, such arrangements shall 

be subject to paragraph 5.5 of the Procurement Regulations. 

 

5.2.6. Domestic preference 

As specified under paragraph 5.51 of the Procurement Regulations (Goods and Works):  

Based on the volume of budget allocated, an implementation arrangement has been agreed among 

the Bank fiduciary (FM and procurement) team and Project team represented by most of the major 

implementing agencies.  The PCU, MOICS will manage the procurements under Component-1 

Trade Facilitation of this project. 
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In general the PCU together with SPUs conduct the procurement process which consists of 

identification of requirements, developing specifications/ TOR, identifying suppliers/ service 

providers, inviting REOIs/ bids/ proposals, evaluating and awarding contracts, contract 

management, receipt and certification of goods/ services, evaluation and closure of contract. 

 

5.3. METHODS OF PROCUREMENT/SELECTION 

The methods to be followed for procuring Goods, Works, and Non-Consulting Services are: 

a. Request for Bids 

b. Request for Quotations (RFQ) 

c. Direct Selection 

Note: Request for Proposals (RFP) is one of the approved selection methods in the World Bank’s 

Procurement Regulations for Borrowers (Procurement Regulations) for high value and complex 

procurements. This method will not be used for the project and excluded. 

 

5.3.1. Request for Bids- Open International Competition 

Procurements with estimated value above a threshold agreed with the Bank and as agreed in the 

procurement plan, will use Request for Bids method with open- international competition market 

approach. For international competitive procurement, this method (RFB) requires use of the 

Bank’s Standard Procurement Document. 

 

5.3.2. Request for Bids- Open National Competition 

Procurements with estimated value below a threshold agreed with the Bank and as agreed in the 

procurement plan, will use Request for Bids method with open- national competition market 

approach. For national competitive procurement, GoN’s Standard Bidding Documents may be 

used, subject to the caveats provided in the foregoing paragraphs for Use of national Procedures/ 

Caveats (Section 5.2.5).  

 

5.3.3. Request for Quotations (RFQ) 

Requests  for  quotations is a competitive method based on comparing price quotations obtained 

from firms (at least from three firms). This method may be appropriate for procuring limited 

quantities of readily available off-the-shelf goods or non-consulting services, standard 

specification commodities, or simple civil works, of small value, when it is more efficient than 

more competitive methods.  This method is applicable for small value contracts (not exceeding 

USD 25,000), as agreed in the procurement plan. 

RFQ involves comparing price quotations obtained from several national suppliers, usually at 

least three to ensure competitive prices.  RFQ is intended to be a simple and rapid procurement 

method and is a limited competitive procurement method 

It can be used to procure small amounts of off-the-Shelf goods or Standard Specification 

Commodities or simple civil works for which more competitive methods are not justified on the 

basis of cost or efficiency. It is one of the simplest and fastest procurement method involving 5 

basic steps: 

a. Issue request for quotation specifying requires (quality/ specifications and quantities) 

b. Receive and open quotations. 
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c. Evaluate quotations and compliance with the specification requirements and prepare 

comparative statement ensuring a minimum of three quotations. 

d. Select the lowest responsive offer,  

e. Issue purchase order/ contract signing 

 

5.3.4. Shopping 

S. 

No. 
What must be done? 

Who should do 

it? 
Description 

1 Identify the item or the 

package of items to be 

purchased from the 

procurement plan.  

Procurement 

Committee.  

 

a. Understand the specifications of the item(s) to be 

purchased. 

b. Lay down terms & conditions and specifications. 

2 Shop around or call for 

at least 3 quotations in 

writing with signature of 

supplier. Quotations 

could also be obtained 

by fax/ electronic 

means. Requests for 

quotes should be 

addressed to more than 

3 firms that are 

reputable, well 

established and are 

suppliers of the goods or 

services being 

purchased, as 

Component of their 

normal business (after 

verifying whether those 

being invited will make 

an offer or not) to ensure 

at least 3 quotations are 

received. 

Procurement 

Committee or 

its nominees. 

a. The requests for quotations shall contain:  

b. The description, specification and quantity of the 

goods as well as the required delivery time and place 

for the goods or services, including any installation 

requirements as appropriate 

c. The request shall indicate the date by which the 

quotations are needed with a minimum of 14 days 

from the date of the issue for request 

d. Terms of delivery of goods or description of works  

e. Desired completion period  

f. Place of works. 

g. The price shall be quoted in NR. No bid or 

performance securities are required. 

h. Each bidder shall submit only one quotation 

i. Quotation shall remain valid for period not less than 

15 days. 

j. Terms of payment. 

k. Warranty Conditions  

3 Open quotations & 

prepare a comparison 

sheet to select the most 

appropriate supplier. If 

the Purchaser has not 

received at least three 

quotations the entire 

process shall be 

repeated.  

Procurement 

Committee. 

 

The following steps shall be followed. 

a. Open quotations publicly immediately after deadline 

for submission of quotations 

b. Evaluate and compare the quotations determined to be 

substantially responsive to the conditions  

c. Write information from the quotations on a 

comparison form. 

d. Select among the responsive quotations, who has 

offered the lowest price, which meet the specification 

requirements and whose price is also commensurate 

with market price. 

e. Sales Tax &VATin connection of goods shall be 

taken in account for the purposes of evaluation only. 

f. The procurement committee members should sign on 

the comparison sheet. 

g. Award decision and its rationale should be 

documented/ and kept for review by audit by the 

Bank (or by the Bank’s auditors) as needed.  The 

record should contain the list of firms invited, and the 

list and value of quotations received, comparative 

statements etc.  The documents should clearly show 
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S. 

No. 
What must be done? 

Who should do 

it? 
Description 

that the award is based on sound technical and 

commercial criteria. 

h. Purchase order shall incorporate the terms of accepted 

offer including description, specification, and quantity 

along with price. 

Table 4: Shopping Process and responsibilities 
 

5.3.5. Direct Selection 

Direct Contracting system without competition shall be an appropriate method under the 

following circumstances: 

a. Extension of existing contracts for works or goods awarded with the prescribed 

procedures, justifiable on economic grounds and within reasonable time, no advantage 

may be obtained by competition, and the prices are reasonable; 

b. Standardization of equipment or spare Components to be compatible with existing 

equipment may justify additional purchases from the original supplier; 

c. The required item is proprietary and obtainable only from one source, and  

d. The procurement is both very low-value and low-risk as agreed in the Procurement Plan. 

Works are small and or are situated in remote locations where mobilization costs for 

contractors would be unreasonably high. 

The case is exceptional, for example, in response to natural disaster and emergency situation. In 

all instances of direct selection, it must be ensured that: 

a. the prices are reasonable and consistent with the market rates for items of a similar nature; 

and  

b. the required goods, works or non-consulting services are not split into smaller size 

procurement in order to avoid competitive process. 

 

5.4. CONSULTANTS/ SERVICES 

Consulting services refers to services of a professional nature provided by consultants using their 

skills to study, design, organize, and manage projects; advice Borrowers when required and to 

build needed capacity. Some instances of consulting services are: 

Preparation Services Implementation Services Advisory services 

o Sector studies  o Procurement assistance  o Policy and Strategy  

o Master plans  o Construction supervision  o Re-organization 

o Feasibility studies  o Project management o Institutional building  

o Design studies  o Quality management o Training/ Knowledge transfer  

 o Commissioning o Management Advice 

  o Technical / Operating Advice   

The methods for selection of Consultants include: 

a. Quality and Cost Based Selection (QCBS); 

b. Quality-Based Selection (QBS); 
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c. Least-Cost Selection (LCS); 

d. Selection under a Fixed Budget (FBS) 

e. Selection Based on the Consultants’ Qualification (CQS); 

f. Single Source Selection (SSS); and  

g. Individual Consultant (IC) 

Further details are provided in ANNEX 5. 

5.5. PROCUREMENT REVIEW (POST) 

Procurement review refers to auditing of files and documents relating to the procurement of 

goods, works, non-consultancy services and consultancy services. Procurement review is basically 

carried out to ascertain whether the procurement procedures were correctly and completely 

followed, both in letter and spirit. It brings out omissions/commissions and lapses, whether on 

account of poor or inadequate understanding of the procedures or willful negligence including 

likely fraud/corruption evidence during the review.  

The auditing process has been mentioned in the preceding chapter on financial management. 

The report and observation of procurement review serve as a guide for taking remedial measures 

to streamline and improve the procurement system. The procurement review covers the following 

aspects: 

a. Whether the procurement plan was prepared? 

b. Whether the procurement was made as per the procurement plan? 

c. Whether the method adopted for procurement was as per the threshold limits given in the 

procurement manual? 

d. Whether the procurement sub-committee was involved in the procurement procedure? 

e. Whether the overall procurement was done within a reasonable time? 

f. Whether there was any avoidable delay at any stage/ stages of the procurement process? 

g. Whether the necessary approval was taken from appropriate authority   wherever 

required? 

h. Whether proper and adequate documents relating to procurement were maintained? 

i. Whether the technical and financial evaluation was done properly and in a fair manner? 

j. Whether the contracted firm, supplied the goods or executed the work as per the quality, 

quantity and price agreed upon? 

k. Whether the goods were supplied or works executed in time, if not liquidated damages as 

per agreed conditions of contract were enforced/recovered and properly recorded in stock 

books/works registers after inspection? 

l. Whether the payment was made to the supplier/ contractor in time? If not, reasons for 

delay. 

Procurement Review (Post) will be undertaken by the World Bank 

The Project shall retain all documentation with respect to each contract during project 

implementation and up to two years after the closing date of the Loan Agreement. This 

documentation would include, but not limited to, the signed original of the contract, the analysis 

of the respective proposals, and recommendations for award, for examination by the Bank or by 

Consultants. The Borrower shall also furnish such documentations to the Bank on request.  
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5.6. RESPONSIBILITY FOR PROCUREMENT 

PCU, MoICS and each SPUs (cost centers) will be responsible for the category of procurement 

for its project component/sub-component requirements. Each implementing agency will nominate 

its procurement officer from amongst its GoN officials deputed to the Project team. The 

Procurement Consultant at the PCU, MoICS will assist them as and when necessary. Each 

implementing agency will need to assign a Evaluation Committee consisting of at least four 

officials, one of them being as Coordinator, another as member secretary, and others as members 

of the team. So that absence of any member of the committee from office should not hamper the 

evaluation or preparation of Evaluation Report, alternate member(s) should also be in place. Upon 

recommendation by the Evaluation Committee, the responsible head of the implementing agency 

or authorized officials shall make decisions regarding the procurement and contract award.   

 

5.7. PROCUREMENT CLINIC/ EFFECTIVE COMMUNICATION/ SAMPLE LETTERS 

All the procurement related exchanges between the PCU and World Bank shall be done through 

the STEP system of the World Bank. All the exchanges shall follow the basis of agreed 

Procurement plan which shall be submitted and agreed in the STEP system.  

The PCU and SPUs will be responsible for using the STEP in submitting for the no objections and 

uploading the required documents. No objections are required for some procurement steps if the 

procurement activity is Prior review. In case of post review the no objection for each step may not 

be required however, the procurement documents are required to be uploaded in the STEP for 

record. When needed the No objection request should be submitted with all the necessary 

documents and clarifying as follows for goods/ non consulting services, works, and consulting 

services 
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6. MONITORING AND EVALUATION 

The Results and Monitoring Framework developed for the project Component 1 is included in 

ANNEX 3.   

The progress and performance of the project will be monitored and evaluated annually against the 

outcome and output indicators including qualitative assessment of project’s performance with 

respect to the quality of works, governance and transparency in procurement and contract 

management, compliance with the commitments related to fiduciary, environmental and social 

safeguards.  

The monitoring and evaluation will be based on timely conduct of studies and assessments to 

acquire and compare progress against the baseline data. The PCU and SPUs will be responsible 

for data collection, compilation and reporting. A web based online management, monitoring, and 

accounting systems (OMMAS) has to be established which will form a centralized database for 

monitoring the implementation of activities.  

The progress and achievement of results and compliance with the ESCP will be monitored for 

both quantitative and qualitative aspects, through quarterly IPRs, Financial Monitoring Reports 

(FMRs) including audit report, Procurement Management Reports (PMRs), MTR and Completion 

Report from the borrower, and semi-annual Implementation Support Reviews (ISRs), MTR and 

Implementation Completion and Results Report (ICR) from the Bank.  
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ANNEXES 
ANNEX 1: LIST OF STEERING COMMITTEE MEMBERS 

S.No. Name Designation  Organization Mobil No. Phone No. Email Add. 
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ANNEX 2: LIST OF PROJECT COORDINATION COMMITTEE MEMBERS 

S.No. Name Designation  Organization Mobil No. Phone No. Email Add. 
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ANNEX 3: RESULTS FRAMEWORK AND MONITORING, SRCTIP 

 

A. PROJECT DEVELOPMENT OBJECTIVE (PDO) INDICATORS 

 

Indicator Name and Description Baseline 
End 

Target 

Frequency Datasource Methodology for Data 

Collection 

Responsibility for 

Data Collection 

Time taken for goods transit at Birgunj ICP border crossing point in days 

[Indicator to measure reduction in time taken time between cargo 

offloading at Kolkata to arrive in Birgunj and Birgunj to Kathmandu for 

trucks] 

1.50 1.10 

At the start, 

mid-term and 

end of the 

Project 

Project 

Progress 

Report 

Data based on HTPL-

Birgunj ICD and sample 

survey of vehicles at 

Birjunj ICP and 

Nagdhunga 

MoICS 

Time taken for Sanitary and Phyto-sanitary clearance for exports of 

products made out of felt in days 

[Indicator to measure reduction in time taken for Sanitary and Phyto-

sanitary clearance for products made out of felt. Baseline data is recent 

evidence provided from Private Sector-In the absence accreditation, the 

testing need to send abroad and the testing sample has to follow export 

procedure. Baseline values will be validated during the first 12 months of 

project implementation.] 

30.00 15.00 

At the start, 

mid-term and 

end of the 

Project 

Project 

Progress 

Report 

Data will be collected 

from the Nepal Freight 

forwarding Association 

MoALD and 

MoICS 

 

B. INTERMEDIATE RESULTS INDICATORS 

Indicator Name Baseline 
End 

Target 
Frequency Datasource 

Methodology for Data 

Collection 

Responsibility for 

Data Collection 

Number of Sanitary and Phyto-Sanitary labs improved 

[Indicator to measure number of labs where SPS facilities are augmented.] 

0.00 8.00 Annual Project 

Progress 

Report 

Review of the Project 

progress report and 

consultants’ Report 

MOALD, MoICS, 

Project Consultant 
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Indicator Name Baseline 
End 

Target 
Frequency Datasource 

Methodology for Data 

Collection 

Responsibility for 

Data Collection 

Number of parameters for which central labs are  internationally 

accreditated 

[Indicator to measure increase in number of parameters  for which central 

labs are internationally accredited. Baseline – DFTQC Kathmandu Lab is  

accredited for 101 parameters( 77 Chemical Parameters and 24 

Microbiological Parameters for 26 Commodities); baseline is 0 for 

PQPMC.] 

101.00 176.00 Once, 2-years 

after Project 

effectiveness; 

annually 

thereafter. 

Accreditation 

Accrediation 

Board for 

Testing and 

Calibration 

Laboratory 

Accreditation list from 

Accrediation list from 

DFTQC and PQPMC 

MOALD and 

MoICS 

Number of Sanitary and Phyto-Sanitary training programs conducted 

[Indicator to measure number of SPS training program carried out.] 

0.00 6.00 Every 6- 

months 

Project 

Progress 

Report 

Review of the Project 

progress reports and 

training completion report 

MOALD and 

MoICS 
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ANNEX 4: INTERIM UNAUDITED FINANCIAL REPORTS (IUFR) AND ANNUAL PROJECT FINANCIAL STATEMENTS 

Government of Nepal 

Ministry of Industry, Commerce and Supplies 

Project Coordination Unit 

Nepal Strategic Road Connectivity and Trade Improvement Project 

Under IDA Credit No._________ & _______ 

Interim Unaudited Financial Report/Annual Project Financial Statement 

Sources and Uses of Fund 

Period: ______________________ 

Fiscal Year:___________________ 

 

Description 
Notes to 

A/c 

Cumulative up to 

Previous Fiscal Year 

Reporting Fiscal Year ______________ Cumulative to 

Date 1st trimester 2nd trimester 3rd trimester Total 

Budget Allocation               

A)  Sources of Fund (Receipts)               

GoN Fund 1             

GON Reimbursable Fund 1             

IDA Credit No.______ 2             

IDA Credit No.______ 3             

Total Funds Received               

B)  Uses of Funds by Categories:               

(1)  Goods, works, non-consulting services, and consulting services for Parts 

2(a), 2(c) and 2(e) of the Project 
4             

(2)  Goods, works, non-consulting services, and consulting services for Part 

2 (b) of the Project 
4             

(3)  Goods, works, non-consulting services, and consulting services for Part 

3(a), (b) and (d) and Incremental Operating Costs of the Project 
4             

(4)  Goods, works, non-consulting services, and consulting services for Part 

3(c) of the Project 
4             

(5) Front-end Fee for the Non-Concessional Credit               

Total Uses of Funds                       
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Note 1 

Government of Nepal 

Ministry of Industry, Commerce and Supplies 

Project Coordination Unit 

Nepal Strategic Road Connectivity and Trade Improvement Project 

Under IDA Credit No.________ & _________ 

Interim Unaudited Financial Report 

GoN Fund and GoN Reimbursable Funds 

Period: ______________________ 

Fiscal Year:___________________ 

Amount in NPR 

Description 
Notes to 

Account 
Cumulative Up to 

Previous Fiscal 

Year_______ 

Reporting Fiscal Year _______________ 
Cumulative 

 to Date 

1st trimester 2nd trimester 3rd trimester Total 

GoN Fund:         

GoN Fund Released 5       

To be source changes to/from GON source         

Total GON Fund         

GoN Reimbursable Fund:         

GoN Reimbursable Fund Released 5       

To be source changed to/from GON source from/to GON Reimbursable   
      

Less: Reimbursement received from IDA Credit No._____ 2 
      

Less: Reimbursement received from IDA Credit No._____ (Scale up 

Facility) 
3 

      

Total GoN Reimbursable Fund         

Total of GoN Fund &GoN Reimbursable Fund         
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Note - 2 

Government of Nepal 

Ministry of Industry, Commerce and Supplies 

Project Coordination Unit 

Nepal Strategic Road Connectivity and Trade Improvement Project 

IDA Credit :  _________________ 

Interim Unaudited Financial Report 

Statement of IDA disbursement 

Period: ______________________ 

Fiscal Year:___________________ 

 

 Description   WA No   Value Date   Categories  

2 3 4 5  Total  

Amount in NPR        

 Cumulative of Previous Fiscal Year _________         

 Reporting Fiscal Year ___________         

 1st Trimester         

         

 Total 1st Trimester         

 2nd Trimester         

         

 Total 2nd Trimester         

3rd Trimester        

         

Total 3rd Trimester        

 Total of this Fiscal Year ________         

 Cumulative of Reporting Period         

        

Amount in USD        

 Cumulative of Previous Fiscal Year _________         

 Reporting Fiscal Year ___________         

 1st Trimester         

         

 Total 1st Trimester         

 2nd Trimester         

         

 Total 2nd Trimester         

3rd Trimester        

         

Total 3rd Trimester        

 Total of this Fiscal Year ________         
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 Description   WA No   Value Date   Categories  

2 3 4 5  Total  

 Cumulative of Reporting Period         

        

Amount in SDR        

 Cumulative of Previous Fiscal Year _________         

 Reporting Fiscal Year ___________         

 1st Trimester         

         

 Total 1st Trimester         

 2nd Trimester         

         

 Total 2nd Trimester         

3rd Trimester        

         

Total 3rd Trimester        

 Total of this Fiscal Year ________         

 Cumulative of Reporting Period         
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Note - 3 

Government of Nepal 

Ministry of Industry, Commerce and Supplies 

Project Coordination Unit 

Nepal Strategic Road Connectivity and Trade Improvement Project 

IDA Credit :  _________________ (Scale up Facility) 

Interim Unaudited Financial Report 

Statement of IDA Disbursement 

Period: ______________________ 

Fiscal Year:___________________ 

 

 Description   WA No   Value Date   Categories  

3 7  Total  

Amount in NPR      

 Cumulative of Previous Fiscal Year _________       

 Reporting Fiscal Year ___________       

 1st Trimester       

       

 Total 1st Trimester       

 2nd Trimester       

       

 Total 2nd Trimester       

3rd Trimester      

       

Total 3rd Trimester      

 Total of this Fiscal Year ________       

 Cumulative of Reporting Period       

      

Amount in USD      

 Cumulative of Previous Fiscal Year _________       

 Reporting Fiscal Year ___________       

 1st Trimester       

       

 Total 1st Trimester       

 2nd Trimester       

       

 Total 2nd Trimester       

3rd Trimester      

       

Total 3rd Trimester      

 Total of this Fiscal Year ________       

 Cumulative of Reporting Period       

      

Amount in SDR      
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 Description   WA No   Value Date   Categories  

3 7  Total  

 Cumulative of Previous Fiscal Year _________       

 Reporting Fiscal Year ___________       

 1st Trimester       

       

 Total 1st Trimester       

 2nd Trimester       

       

 Total 2nd Trimester       

3rd Trimester      

       

Total 3rd Trimester      

 Total of this Fiscal Year ________       

 Cumulative of Reporting Period             
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Note - 4 

Government of Nepal 

Ministry of Industry, Commerce and Supplies 

Project Coordination Unit 

Nepal Strategic Road Connectivity and Trade Improvement Project 

Budget Head:  _________________ 

IDA Credit No. ___________ & ___________ 

Interim Unaudited Financial Report 

Consolidated Statement of Expenditure by Components and Categories 

Period: ______________________ 

Fiscal Year:___________________ 

 

Item 

 No. 
Description 

IDA 

Categories 

Cumulative 

Expenditures 

up to Previous 

Fiscal Year 

____________ 

Budget 

Allocation 

Expenditure in Reporting Fiscal Year __________ 

Balance 

Budget 

Cumulative 

Expenditure to 

Date 1st Trimester 2nd Trimester 3rd Trimester Total Expenditure 
G
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Component 1: Trade Facilitation 

Modernize transport & transit arrangements 

between Nepal & India 

                                                                

a Facilities at border-points 2                                                               

b Sanitary and Phyto-Sanitary Mgmt 3                                                               

c Knowledge Support 2                                                               

Total                                                                 
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Note - 5 

Government of Nepal 

Ministry of Industry, Commerce and Supplies  

Implementing PCU__________________________ 

Nepal Strategic Road Connectivity and Trade Improvement Project 

Budget Head :  _________________ 

IDA Credit No. ___________ & ___________ 

Interim Unaudited Financial Report 

Consolidated Statement of Expenditure by GON Budget Heads 

Period: ______________________ 

Fiscal Year:___________________ 

   

Item 

 No. 
Description 

Cumulative 

Expenditures up 

to Previous Fiscal 

Year_________ 

Budget 

Allocation 

Expenditure in Reporting Fiscal Year __________ 
Balance 

Budget 

Cumulative 

Expenditure to Date 
1st Trimester 2nd Trimester 3rd  Trimester Total Expenditure 
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21111 Salary                                                               

21139 Other Allowance                                                               

22111 Water and Electricity                                                               

22112 Communication                                                               

22211 Fuel (Staff)                                                               

22212 Fuel (Office Uses)                                                               

22213 Vehicle Maintenance                                                               

22214 Insurance & Renewable                                                               

22221 Machinery & Equipment Maint.                                                               

22311 Office Stationery                                                               

22313 Books & Materials                                                               

22314 Other Fuel                                                               

22315 Newspaper, Printing, Advertising                                                               

22411 Consultancy Services                                                               

22412 
Information & Software 

Operation                                                 
  

            

22413 Contract Service Charge                                                               

22419 Other Service Charge                                                               
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Item 

 No. 
Description 

Cumulative 

Expenditures up 

to Previous Fiscal 

Year_________ 

Budget 

Allocation 

Expenditure in Reporting Fiscal Year __________ 
Balance 

Budget 

Cumulative 

Expenditure to Date 
1st Trimester 2nd Trimester 3rd  Trimester Total Expenditure 
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22511 Staff Training                                                               

22512 Skill Dev. & Awareness Program                                                               

22522 Program Expenses                                                               

22611 Monitoring & Evaluation                                                               

22612 Travel Expenses (Foreign)                                                               

22711 Miscellaneous                                                               

28142 House Rent                                                               

Total of Recurrent Expenditures                                                               

31112 Building Construction                                                               

31113 

Structural Improvement of 

Building                                               
 

          

31121 Vehicle                                                               

31122 Machinery Equipment                                                               

31123 Furnitures& Fixtures                                                               

31132 Computer Software Build &Pur.                                                               

31159 Civil Works                                                               

31172 Capital Research & Consulting                                                               

Total of Capital Expenditures                                                               

Grad Total                                                               
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ANNEX 5: PROCUREMENT PROCEDURE 

 

Quality and Cost Based Selection (QCBS) 

a. Suitability 

Quality and Cost Based Selection (QCBS) is the method based on the quality of the proposals and 

cost of services to be provided. This method is appropriate when: 

i) The scope of work assignment is precisely defined  and the TOR are well specified and 

clear; and  

ii) An estimate with reasonable precision for the staff time as well as the other inputs and 

cost required of the Consultants can be assessed.  

 

b. Process 

Steps involved in QCBS are as follows: 

a. Establish the need for the assignment and outsourcing the services and include in the 

procurement plan in STEP for Banks’s clearance 

b. Preparation of the Terms of Reference (TOR) 

c. Preparation of cost estimate and the budget 

d. Agreeing on the Contracting Strategy 

e. Advertising EOI (for short listing of the firms/individuals)  

f. Preparation of the shortlist of consultants 

g. Preparation and issue of Request for Proposal (RFP) using the World Banks’s SPD-

Standard Request for Proposal (SRFP) to shortlisted consultants containing 

i) Letter of Invitation (LOI) 

ii) Information to Consultants (ITC) Standard form of Technical and Financial 

proposals. 

iii) Terms of Reference(TOR) 

iv) Standard Form of contract 

v) Contract Conditions 

h. Receipt of proposals 

i. Opening and Evaluation of technical proposals 

j. Opening of financial proposals of Consultants scoring minimum qualification, and 

evaluation of financial proposals 

k. Combined evaluation of quality and cost 

l. Negotiations and  negotiated draft contract 

m. Issue of Letter of Intent to award contract 

n. Standstill period of minimum 10 business days 

o. Debriefing, if required 

p. Negotiations and award of the contract to the firm selected with the highest combined 

score. 
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c. Use 

QCBS is appropriate for assignments such as: 

i) Feasibility studies and designs; 

ii) Preparation of bidding documents and detailed designs; 

iii) Supervision of construction of works and installation of equipment; 

iv) Technical assistance services and institutional development of Client agencies; and  

v) Procurement and inspection services.  

d. Key processes 

Preparation of the Terms of Reference (TOR)  

The Terms of Reference should include: 

i) A precise statement of objectives 

ii) An outline of the tasks to be carried out 

iii) A schedule for completion of tasks 

iv) Qualification and experience of the firm and key professional experts required to 

perform the assignment. 

v) The support/inputs provided by the client 

vi) The final outputs that will be required of the Consultant 

vii) Composition of Review Committee (not more than three members) to monitor the 

Consultant’s works 

viii) Review of the Progress Reports required from Consultant 

ix) Review of the final draft report 

x) List of key positions whose CV and experience would be evaluated. 

Preparation of cost estimate and the budget 

The Cost Estimates or Budget should be based on the assessment of the resources needed to carry 

out the assignment, staff time, logistical support, and physical inputs (for example, vehicles, 

office space and equipment). Costs shall be divided into three broad categories: 

i) Fee or remuneration; 

ii) Reimbursable costs; and 

iii) Miscellaneous expenses. 

Deciding contracting strategy 

Before starting the selection process, it is essential to agree on contract strategy viz. going for 

lump-sum or time based contract, individual vs. firm, advertising vs. internal short listing, terms 

of payment, appropriate selection method, etc.  

i) Lump Sum – These contracts are used for assignments in which the content and the 

duration of the work are clearly defined. Payment is made upon delivery of outputs. The 

main advantage of this type of contract is that it is easy to administer. Examples of Lump 

Sum contracts include Feasibility Studies, Environmental Studies, Detailed design of a 

standard structure etc. 

ii) Time Based - these contracts are used for assignments in which it is difficult to define the 

scope and the duration of the work to be performed. Payment is based upon an hourly, 

daily, or monthly rate, plus reimbursable expenses using actual expenses or agreed-upon 
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unit prices. This type of contract provides for a maximum total payable amount that 

includes a contingency for unforeseen work and duration, price adjustments etc. 

Examples of Time Based contracts include preparation of data, complex studies, 

supervision of construction of civil works, training assignments, advisory services etc. 

Advertising (Publication of Request for Expression of Interest, REoI) 

Prepare Request for Expression of Interest (REoI) in accordance with the Bank’s standard 

template (available in the Bank’s external website). REoI should include the complete TOR. 

Advertisement is issued asking the consultants to indicate their interest in the assignment along 

with the consultant’s qualification and experience information.. The advertisement may be issued 

at least in one largely circulated National Newspaper . In addition, contracts expected to cost more 

than US$ 300,000 shall be advertised in UNDB online and in digital market. Firms will be given 

sufficient time to respond to REoI, normally not less than 10 business days.  

Short-Listing 

If the assignment has been advertised, the expressions of interest received shall be evaluated to 

arrive at shortlist of the consultants. Key personnel and approach methodology shall not be 

evaluated at this stage. In preparation of the shortlist first consideration shall be given to those 

firms expressing interest, which possess the relevant qualifications. The shortlists shall comprise 

at least five firms. Govt. owned enterprises can be considered for award of consultancy 

assignment provided they are otherwise eligible as per the Bank’s guidelines. If the firm is 

blacklisted or a corruption file has been charged that firm will be ineligible. 

Evaluation 

Under QCBS the technical and financial proposals are submitted simultaneously in separate 

sealed envelopes (two-envelope systems). Evaluation of proposals is carried out in two stages: (1) 

quality; and (2) cost. The technical envelopes are opened by a committee of officials of client 

immediately after closing time for submission of proposal; the financial proposals remain sealed 

and shall be deposited with senior officer.  

After technical evaluation, consultants whose proposals did not meet the minimum qualifying 

criteria or were considered non-responsive to the RFP and/or TOR, will be informed indicating 

that their financial proposals will be returned unopened after completing the selection process.  

The consultants that have successfully satisfied the qualifying standard will be informed 

indicating the date and time set for opening of financial bids, which shall not be later than 3 weeks 

from the date of notification. The financial proposals shall be opened publicly in presence of the 

representatives of the consultants who choose to attend. The name of the consultant, the technical 

scores, and the proposed total prices shall be read aloud and recorded when the financial proposals 

are opened. The project will prepare the minutes of the opening.  

Combined Evaluation: The combined evaluation of successful bids would be done by assigning 

technical score weightage (70 to 90% depending upon the subject) and for financial score 

weightage (10 to 30%). The consultant scoring the highest score based on combined evaluation of 

technical and financial will be recommended by the committee for award of work and invited for 

negotiations.  

Negotiations  

Negotiations with the selected consultant include discussions and agreements on the TOR, the 

methodology, staffing, client’s inputs, and taxes. These discussions shall not substantially alter the 

original TOR or the terms of the contract, lest the quality of the final product, its cost, and the 

relevance of the initial evaluation be affected.  

The final TOR and the agreed methodology shall be incorporated in "Description of Services," 

which shall form component of the contract. Since price is a factor of selection, staff rates and 

other unit rates shall not be negotiated. 
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Various formats to be used for issuing EoI, ToR, RFP, Bid Evaluation Report etc. for details  

please Refer the Bank’s Procurement Regulations for IPF Borrowers, July 2016 (Revised 

November 2017 and August 2018).  

 

Quality Based Selection (QBS) 

Quality Based Selection (QBS) is based on an evaluation of the quality of the proposals and the 

subsequent negotiation of the financial proposal and contract with the consultant who submitted 

the highest ranked technical proposal. QBS is appropriate if: 

i) the downstream impact of the assignment is so large that the quality of services becomes 

of overriding importance for the outcome of the project; 

ii) Complex or highly specialized assignments for which  TOR are difficult to define and 

there is need to select among innovative solutions; 

iii) the assignment can be carried out in substantially different ways such that cost proposal 

may not easily be comparable; and  

iv) the introduction of cost as a factor of selection renders competition unfair.  

QBS should be adopted for assignment such as:   

i) Complex country sector and multi disciplinary investment studies. 

ii) Strategic studies in new fields of policy and reforms 

iii) Master plans, complex pre-feasibility and feasibility studies and design of complex 

projects.  

iv) Assignments in which traditional consultants, NGO and /or UN agencies compete  

For detailed processes and conditions please refer to the Bank’s Procurement Regulations for IPF 

Borrowers, July 2016 (Revised November 2017 and August 2018)   

 

Least Cost Selection (LCS) 

Under LCS a minimum qualifying mark for quality is established and indicated in the RFP; short-

listed consultants must submit their proposals in two envelopes. The technical proposals are 

opened first and evaluated. Proposals scoring less than minimum qualifying marks are rejected, 

and the financial envelopes of the rest are opened in public. The consultant with the lowest 

evaluated price is selected.  

The LCS method is more appropriate for small assignments of a standard or routine nature where 

well established practices and standards exist from which a specific and well defined outcome is 

expected, which can be executed at different costs, e.g.: 

i) Standard accounting audits  

ii) Engineering designs and/ or supervision of simple projects.  

iii) Repetitive operations and maintenance work and routine inspection, and  

iv) Simple surveys 

For detailed processes and conditions please refer to the Bank’s Procurement Regulations for IPF 

Borrowers, July 2016 (Revised November 2017 and August 2018)  
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Fixed Budget Selection (FBS) 

Fixed Budget Selection (FBS) is based on disclosing the available budget to the invited 

consultants in RFP and selecting the consultant with the highest – ranking technical proposal 

within the budget. It needs to be ensured that budget is compatible with the TOR and that 

consultant will be able to perform the tasks within the budget. FBS is appropriate only when: 

i) the budget is fixed and cannot be exceeded; 

ii) the TOR are simple and assignment can be precisely defined; and  

iii) the time and staff month effort required from the Consultant can be assessed with 

precision. 

Typical assignments awarded under FBS are: 

i) sector studies, market studies, and surveys of limited scope; 

ii) simple pre-feasibility studies and review of existing feasibility studies; 

iii) review of existing technical design and bidding documents; and  

iv) project identification for which the level of detail can be matched with the available funds  

For detailed processes and conditions please refer to the Bank’s Procurement Regulations for IPF 

Borrowers, July 2016 (Revised November 2017 and August 2018)  

 

Selection Based on Consultant’s Qualification (CQS) 

Selection Based on Consultant’s Qualification (CQS) method applies to small assignments for 

which the full–fledged selection process would not be justified. CQS is considered for 

assignments such as: 

i) brief evaluation studies at critical decision points of projects; 

ii) executive assessment of strategic plans; 

iii) high level, short term, legal –expertise; and  

iv) Participation in project review expert panel.  

Under CQS the Clients first prepare the TOR, then requests for Expression of Interest and 

qualification information on the consultant’s experience and competence relevant to the 

assignment. The client establishes a short list and selects the firm with the best qualifications and 

references. The selected firm is asked to submit a combined technical and financial proposal and 

is then invited to negotiate the contract if the technical proposal proves acceptable.    

For detailed processes and conditions please refer to the Bank’s Procurement Regulations for IPF 

Borrowers, July 2016 (Revised November 2017 and August 2018)  

 

Single Source Selection (SSS) 

Single Source Selection (SSS) involves asking a specific consultant to prepare technical and 

financial proposals, which are then negotiated. Since there is no competition, this method is 

acceptable to the Bank only in exceptional cases and made on the basis of strong and convincing 

justification where it offers clear advantages over the competition. Some circumstances can be: 

i) the assignment represents a natural or direct continuation of a previous one awarded 

competitively, and performance of the incumbent consultant has been satisfactory.  

ii) a quick selection of consultant is essential e.g. in emergency operation and financial 

crisis; 
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iii) the contract is very small in value; 

iv) only one consulting organization has the qualification or experience of exceptional worth 

to carry out the assignment.  

For detailed processes and conditions please refer to the Bank’s Procurement Regulations for IPF 

Borrowers, July 2016 (Revised November 2017 and August 2018)  

 

Selection of Individual Consultant 

Consultants shall be selected through comparison of qualifications of at least three candidates 

among those who have expressed interest in the assignment or have been approached directly by 

the Client. Individuals considered for comparison of the qualifications shall meet the minimum 

relevant qualifications and those selected to be employed by the Client shall be the best qualified 

and shall be fully capable of carrying out the assignment. Capability is judged on the basis of 

academic background, experience, and, as appropriate, knowledge of local conditions such as 

local language, culture, administrative system and government organization. 



Strategic Road Connectivity and Trade Improvement Project Component 1 60 

 

ANNEX 6: CHECK LIST OF DOCUMENTS FOR POST REVIEW 

 

Goods, Works and Other Services under NCB procedure 

[for other methods – ICB/ Shopping/ direct Contracting etc, please add or delete documents as 

appropriate] 

BD = Bidding Document. WB = World Bank. COMPETENT AUTHORITY = Procuring Entity. 

IFB = Invitation for Bidding. BER = Bid Evaluation Report. BS = Bid security. PS = Performance 

Security. MOU = Memorandum of Understanding. 

 

A. Bidding to Award Stage (photocopy of the following documents) 

1. Approved procurement plan (Approved by COMPETENT AUTHORITY, and cleared by 

the WB) (only the relevant page – 1), or reference of the particular contract to the 

approved procurement plan. 

2. Cost estimate – approved by the COMPETENT AUTHORITY (full cost estimate, but no 

need of detailed estimate and rate analyses in case of works), only if this is updated and 

differs from the amount stated in the Procurement Plan. 

3. Notice published in the newspaper (IFB). Any subsequent notices on time extension, 

clarification, issue of addendum to BD, etc. General Procurement Notice, if any. 

4. Bidding Document (BD) as sold (full set) and evidence of its approval by COMPETENT 

AUTHORITY and/or Bank as appropriate. 

5. Record of selling (photocopy of the relevant pages of the register or any other relevant 

documents) of BDs. Number of Bidding Documents sold. 

6. Pre-bid minutes and letters, if any, related to amendment / clarification of BD. 

7. Letters, if any, related to extension of time (EOT) for bid submission and/ or bid validity 

period. 

8. Letters, if any, related to withdrawal, substitution, and modification of bids. 

9. Record of bids received (register). Please mention No. of bids received. 

10. Minutes of public bid opening. 

11. Bid evaluation report (BER): (1) Minutes of bid evaluation committee, (2) main report in 

standard/ prescribed format. (3)  Contract award decision by COMPETENT 

AUTHORITY. 

12. Bid security details 

13. Letter of intent to award the contract, proof of public disclosure. 

14. Letters of correspondence, if any, related to complaint handling and decision made to 

resolve complaints.  

15. Notification of award. 

16. Performance security (PS) or copy thereof. 

17. Contract negotiation: Minutes of negotiation and/ or memorandum of Understanding 

(MOU). 

18. Contract agreement (full set). 

 

B. Contract Execution(photocopy of the following documents) PAYMENT 
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1. Documents related to insurance policy (receiving insurance policy as per the BD from the 

contractor). 

2. Documents related to LC, if it was the method of payment: LC opening, advance 

payment, payment on shipment, payment on acceptance. Request letters from the supplier 

and COMPETENT AUTHORITY’s response. 

3. Documents related to direct payments: Request letters (Payment Requests) from the 

contractor for interim bills and/or final bill payments, vouchers and/ or other documents 

evidencing payments made by the PE to the contractor. Please mention total amount paid 

to the contractor as of now in a separate sheet. 

4. Documents related to contract extension of time, if any: Request letter from the 

contractor/supplier for time extension with justification for such request, decision 

regarding extension of contract period based on justification, correspondingly extended 

validity of PS etc.  

5. Documents related to price adjustment (PA), variation orders, if any.  

6. Contract completion report i.e. Physical progress, financial progress as of now. 

7. Documents related to closer or release of LC, PS, etc. 

 

C. Defect Liability/ Warranty Period 

1. Warranty cards/ documents 

2. Letters of correspondence related to correction of defects, if any, during this period. 

 

D. Closing of Contract 

1. Document prepared in an appropriate format showing closer of contract. This format 

should contain salient features of the contract for future reference. 

Note:  

1. If the WB’s procurement team is visiting the COMPETENT AUTHORITY’s office for 

post review, COMPETENT AUTHORITYs are not required to make photocopy of all the 

documents as listed above. They can show the original documents arranged in sequence 

as given above.  

2. If the WB’s procurement team is doing post review at its office (i.e. at WB), then the 

COMPETENT AUTHORITY can send: 

a. Either originals (if it does not hamper COMPETENT AUTHORITY’s regular 

job), or  

b. Photocopies as per convenience.  

3. It is a usual practice that payment related documents are kept by Account Section and 

other procurement related documents are kept by procurement initiating section. Due to 

this, complete set of documents are often not available at the time of review. To overcome 

this problem, please make photocopy of contractor’s request letters for payment, bills/ 

invoices, LC documents, vouchers of payment, etc and keep them with the procurement 

initiating section. 

4.  This scientific record keeping is helpful equally for post review, internal and external 

audits and for future planning including budgeting and estimating of costs. 
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Goods, Works and Other Services under Shopping Procedures 

A. Planning Stage 

1. Approved procurement Plan (Approved by competent authority and cleared by the WB) 

2. Cost Estimate- approved by the competent authority, only if this is updated and differs 

from the amount stated in the procurement plan 

3. Quotation documents including specifications and qualification requirements 

 

B. Bidding Stage 

5 Request for Quotations   

6 Receipt of Quotation (Copy of Register- Darta Kitab) 

7 Quotation Opening Record  

8 Copy of bid security (if required) 

9 Quotation Evaluation Report 

 

C. Contract Award  

1. Approval of contract award 

2. Notification of Award 

3. Copy of performance security, if required 

4. Signed contract document / Purchase Order  

 

D. Contract Execution Stage 

1. Documents related to insurance, if applicable 

2. Documents related to LC, if applicable 

3. Completion Report/ Copy of Store Entry Record (Dakhila Report) for goods  

4. Documents related to payments: Advance Payment, invoice or payment request 

document; Payment vouchers 

5. Extension of Time for completion or delivery, if applicable- request letter with 

justification, extension of time approval, correspondingly extension of validity of 

performance security 

6. Liquidated Damages applied, if relevant 

7. Physical Progress Reports 

8. Release of Performance Securities 

 

E. Post Execution Stage 

1. DLP/ Warranty Period- Record of correction of defects 

2. Warranty cards 

 

Goods, Works and Other Services under Direct Contracting (DC) 
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A. Planning Stage 

1. Approved procurement Plan (Approved by competent authority and cleared by the WB) 

2. Cost Estimate- approved by the competent authority, only if this is updated and differs 

from the amount stated in the procurement plan 

3. Model Direct Contracting document cleared by the Bank, if any. 

4. Specifications and qualification requirements, if any. 

 

B. Bidding Stage 

1. Request for Quotation from the selected vendor  

2. Receipt of Quotation (copy of Register- Darta Kitab) 

3. Evaluation report or confirmation of specifications or acceptance of the quotation as 

appropriate 

 

C. Contract Award  

1. Signed contract with performance security for Works and approved Purchase Order for 

Goods and other services (workshops, visits, training, etc).  

 

D. Contract Execution Stage 

1. Completion report for Works and copy of store entry record (Dakhila Report) for Goods.  

2. Copy of payment request or invoice (bills) by the contractor/supplier. 

3. Copy of payment voucher.  

 

E. Post Execution Stage 

1. DLP/ Warranty Period- Record of correction of defects 

2. Warranty cards 

 


